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Introduction

Thisreviewset out to assessthe potentiahnd capabilityf the Sanghawithregardto the
Children'Brogrammen othemwordsto viewtheCooli€Sanghasa clientandprovidadvice

on the likely strategies to ensure a strong and healthy Children's Programme in the future.

Objectives

The objectives for maeesre therefore to

1. Understanthe self-efforof the Sanghawithregardo the Children'®rogrammandthe
capacity of the Sangha to enhance the programme.

2. AssesgheChildren'Brogrammie understanthepotentidiorit to be supportedndetthe
new SCNZ strategy/ VASS criteria.

Methodology

mcasused a two phased approach

Thefirstwasa generateconnoitringf the programmi® understanthe concepofthe Coolie
Sanghaitsideologyndthe Children'®rogrammthatis administeraeghderts auspices.in
essencehisinvolved three-steprocesf Listen,Observeand Learn. Themcasteam
spenfourdaysin Bagepallhndvisited villageg2 in Bagepaliind2 in Gudiband&aluk)to
studySanghactivitiedjadconversationgthfamiliesyomemembersftheMahilaneeting,
Balakendrgeacherandthe children. Qualitytimewas spentwithvariousmember®f the

Sangha to understand their viewpoints and interpretations in relation to the children's programme

The second phase involved group discussions with staff and Sangha office bearers from the foul
taluks (with the exception of Gudibanda). We also had detailed conversations with the core tearr
of Mamatha, Mario and Ram. The above process helped us understand the Sangha’s and

ADATS perspectives on the strengths and limitations of the Children's Programme and their

1 Murray Culshaw Advisory Services-mcas is a Bangalore based organisation that provides support in
the areas of communications and fundraising. It provides a variety of training and advisory services,
conducts research, produces communication material and brings out a small range of related
publications.

Contact Address: mcas, Vijay Kiran Building? Eloor 314/1 * Cross, Domlur Layout, Bangalore
560071 Tel: 080-5352003/ 51150580 Email: mcas@fundraising-india.org

2 This study was conducted by team mcas: Priya Anand, Head of Research coordinated the study with
the assistance of Aysha Ahmed and Babu of Visthar, Bangalore under the overall guidance of Murray
Culshaw, Director mcas. The cover page of the report was designed by Ranijini Victor.



opinions on strategies for the future.
Background documentation available from the ADATS website was used to understand the

ideology of the Sangha and its past and present activities.

Background on ADATS, the Coolie Sangha and the Children's Programme

ADATS is a secular Non Government Development Organisation (NGDO) working with 30,547
coolie families in the 5 northern taluks of Kolar district, Karnataka, in South India since the late
1970's. ADATS has establish the Coolie Sangha (a people's organisation) at the village, cluster
and taluk levels to empower the Coolie community.

TheCoolieSanghas a membershipasedoeople'srganisatiooomprisingf smallandpoor
peasanfamiliesvhothroughhesegroupshavesucceedeih takingakecontrobf theirown
livesby overcomingovertyandoppressioandby establishing strongpoliticaldentity.The
Sanghaundertakegrassrootplanneddevelopmerdctivitiesn the fieldsof adultliteracy,
children'seducationcommunityand referralhealth,legal aid and aid distress,dry land

development, agriculture, alternate credit, women's programmes, etc.

The ADATSChildren'sProgrammaewas initiallyan ActionAicgupportedhildsponsorship
programmaeyhichsupporte®000childrerfrom1979to 1992 AfterActionAiavithdrewthe
programmabas beensustainegrimarilfhroughhe self-effortef the SanghaThe Sangha

provides once a year educational scholarships to children in middle and high schools...

Children in fifth to seventh standard receive between Rs 300 to Rs 450

Children in eighth to tenth standards receive Rs 600

... and supplementary education in the form of Balakendras (evening schools) to 14,315 children
in 425 villages. Save the Children New Zealand in 1997 was impressed with the efforts of the
Sangha to support children's education and decided to support Sangha activities in the 60
villages of the Gudibanda taluk. The support encompasses all the Coolie Sangha programmes
with a special emphasis on children. This support was extended to another 57 villages in
Southern Bagepalli taluk in the year 2000 thus bringing up SCNZ's total support to 3921 children
in 117 villages.

Support by SCNZ ensures a strong Children's Programme in the above mentioned areas. Instea



of providing scholarships children are provided support in kind — notebooks, geometry boxes,
uniforms and pays tuition fees where applicable. The Balakendras in SCNZ supported areas as
compared to their counterparts in other taluks are stocked with play items, educational charts
and even have a mini library of educational books. Regular training (two days a month) is
provided to Balakendra teachers to enhance their teaching and creativity skills. ADATS in
conjunction with educationalists (from local educational institutions) have developed a core
curriculum, which helps Balakendra teachers teach children basic concepts in maths and scienc
in a creative manner. In addition emphasis is placed on sports and extra curricular activities to
enhance children's individuality and provide them an opportunity to explore activities in the

outside world.

The programme is supported by the ADATS staff who monitor enrollment, retention and dropout

levels.

85% of children are enrolled in village schools.
Retention of children under the age of sixteen has been increased to 95%

Proportion of total dropouts readmitted to school exceeds 90%

Inadditionheyalsoensureghata basichealtprogrammevhichinvolvesnnuahealthcheck-
ups for children and follow up of treatment for children with serious health problems.
Theprogramm@othn SCNAupportedreasandothettaluksensureshatgendercasteand

class parity is maintained.

47% of children enrolled in school are girls,

with 61% of those enrolled belonging to Schedule Castes and Tribes.

Speciafocusis givento girlchildrerio ensurghattheyareadmitte@ndretainedn schootill
theXthstandardhattheydonotdropoutromschoobftermpubertyandthatearlymarriageare
prevented.Thecastebreak-upn schoolswithpositivediscriminatian favourof scheduled

castes/ tribes reflect the caste break-up in Sangha membership.



mcas Observations on the Sangha and the Children's Programme

Paulo Freire an educatorfrom Brazil developeda theoretical
framewor@f ‘voicei.e.enablingnarginaliseddividualandgroups

to speaktheirowntruthsactouttheirownnarrativeandrepresent

“Without the

their own realities. Underlying this framework was the belief thatgangny thereis no

' Everyhumarbeings a subjectvhohasthe potentiatio actupon
andtransforrhisor herworld- andin doingso,canmoveiowards
newpossibilitiesf a fullerandricheiife bothat theindividuand

collective levél.'

Theapproaclof PaulFreirewasoneof the originainspirationor
ADATSo startthe CoolieSanghaTheSanghahroughts various
programmegnd particularlthe Children'®rogrammbashelped
the cooliecommunitshapea new identityof individualitand

empowerment.

It has helpedthe communitgxamindtselfand its surroundings
criticallychallengeonventionalormsand practicesshapetheir
circumstancesdensure futurgorthemselvesndparticularlpr
their childrenMostrural communitiegend to underestimatie
significancaftheirkeyrolein supportinghildren'sroadelearning,
languageand sense of themselvesHoweverthe Children’s
Programmef the CoolieSangha&ocusesmoreon cognitiveand
emotionaflevelopmemtatherthanon conventionakillssuchas
physicalskills and social responsibilityT his sectionstatesour
observationsn two fronts- with regardto the Sanghaand the

programme.
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hope for the future.
We get crop loans,
special funds for
women and
scholarships for our
kids”

Subarayappa Coolie
Sangha member

“The Sangha has
change our lives
and that of our

children®
Subarayappa, Coolie
Sangha Mermber

“ Rapid changes
are taking place in
the world outside
and the children
need to be prepared
for that”

Staff member, ADATS



The Coolie Sangha

Rapid Change and Recognition

The CoolieSanghasvereformed(initiatedby ADATS)n the late
1970sto combatcasteclassoppressiormniseryand deprivation
amonghe cooliecommunityi he Sanghasoughto emphasisés
positionand seeka politicaidentityand solidaritythroughgroup
terminologand empowermengimultaneoustiey also entered
into a developmerdctivitiesby administeringrassroot based
programmedsathelpedeconomicalgmpowethecommunityl.he
communityclearly seeks to better their children’dife through
educatioandis keenthattheyare economicalgmpowered:his
hastoa certairextenbeeraddresseldytheChildren’Brogramme,
throughts schoolinggrogramme-Howevethe Sanghas unclear
with regard to its long-termgoals regardingthe Children's
Programmé&anghanemberare unsureaboutwhatcomesext’
withregardo theirchildrenThechangingatureof theworldorings
withit a far broaderangeof concernsprimarily- how can the
Sanghahelp childrenof todaybecomesuccessfuindividual®f
tomorrowl heSanghaneeddo havea constanfingeronthepulse
of rapidlychangingoweistructureandsociakquationso provide

not just a better but a realistic future for children.

Change in Profile

TheChildren'Brogrammieasbroughabouia changen theprofile
ofthecommunityVhileghecurrengeneratioBanghanemberare
semiliterateand primarilynvolvedn agrariaractivitiesthe future
generationof coolie childrenare educated(atleastupto Xth
standard)nteresteith movingntononagrariarcareerandhave
nohesitatioaboumigratingp citiesn searctof opportunitie$his
thereforereates widegapbetweeithe currentnemberandthe
newgeneratiorwiththe childrerhavingakena quantunteapinto
the future Howevethe lackof a post-schoolimgrogrammeould

have adverseeffectsin the childrensuch as frustrationand

“We want our
children to have a
better life than us
and education is the
only way. There is
no future in
agriculture”

Venkatramanamma,
Coolie Sangha member

“We are innocent
and don't know
much about the
outside world. But
our children will be
different. Studies
will give them
prapancha gnanam
(worldly knowledge)
and help them deal
successfully withthe

outside world ”
Subbarayappa Coolie
Sangha member



depressionor in the long run cause them to move into

fundamentalism or extremism.

“Old solutions do not

make sense in the
A ‘Relevant’ Future current context”

ForyearstheCoolieSanghastthetaluk clusteandvillagdevels Ram Esteves, ADATS
haveprovidedvenues$orthestrengthenirgfthecoolieccommunity
and democratiprocessesTheystill continugio do so. But the

issuesandconcernsuchas abjectpovertyand casteoppression
that encouragedthe emergencef the Sanghaare no longer
relevanbrhavebeendilutedo a greatextenbythechangingocio  «p, canwe decide

economiclimate Althoughhereis no doubtaboutthe Sangha's @bout what our children
should do after Xth

abilityto educatehecooliechildrent doesnotprovidepportunities standard. They tell us

about the courses they

want to and we

theirschoolingn aneffectivenanner. Aschoolingrogramminat ?Pprzglamthesangha
or help’

doemottaketraining@ndcareeplacemenntoaccountanonlybe  Venkataramenappa Coolie
Sangha member

in skilltrainingpr careeplacemerihatenableghesechildrerio use

detrimental to the Children’s Programme in the long run.

Availability of Funding
Thepresencerlackof externalundingis notlikely to havemuch
of animpacbntheCooliesanghandits capabilityo takeforward

theChildren'Brogrammén Gudiband&luktheprogrammesere
“The Sangha needs to
think about the

of fundsfor programmeserean absolut@ecessityl heotherfour changing needs of

. . ) children”
taluks already have an establishedthough basic Children's namatha, Extension Worker,

ADATS

initiatedn tandenwithSanghdormatiomandthereforéheinfusion

Programmenodeland the lack of funds may only causethe
Sanghaso takeforwardheirprogrammi@ a morephasedashion.
The Sanghdundwhichhasbeenbuiltthrougha steadyinfluxof
Sanghataxes and other paymentsshould ensure that the
programmeouldbe furthelenhanceévenwithouexternafunds.
Howevea strongefocusoncomponents theprogrammsuchas
skilltrainingand careerguidancevouldrequirethe availabilityf
separatecapital especiallyn the initialphasesof identifyingind

placing children in various skill training opportunities.



Relationship with ADATS

Thereis no doubtthat the Sanghais dependenon ADATSto
spearheadstrategiesand provide intellectuainputs such as
developmenfcorecurriculurandprovisionfeducationahaterial
for the Balakendradndeedin Gudibandathe successof the
programmeouldbe attributedo the highlevelof interventiohy
ADATSADATSand the Sanghaworkin tandemto ensurethe
smoothrunningf the programme=orexampléADATSntroduced
thepolicythatall Balakendreeachersnustbe womenlnitiallythis
didcreatesomeresentmem@mongnalememberdyutit hasplayed
a largerole in enhancinghe qualityof all programmesThe
Balakendreeacheparticipatem the Mahilaneetingsindserves
as a linkbetweerthe Sanghanemberandstaffandis helpingo

build female leadership in the villages.

The Programme

Basic but Powerful

It is highlycommendabkbatthe children’grogrammaéas been
sustaine@afterthe ActionAivithdrawaprimarilghrougtihe self-
effortofthe CoolieSanghaT hougtiheeffortis a basiconeit has
been the forerunnerfor the enhancedmodel programman
Gudibandandhassucceedeth providingducatioto thousands
of cooliechildrenin the 5 taluks. The children'programmaen
essenceseemsto have germinatedrom the convictioramong
coolieghattheywanta betterfuturefor theirchildrenEducatiors
seenas an opportunitio securea stablelivelihooéndeconomic
securitylt is viewed by the community as the single most important
means of achieving their goals for their children. A valueaddtothisis
thatit is viewedas makingchildrenmoreindependerdand self

reliantprovidehemwith“worldhknowledggprapanchgnanam
and “puts them on par with other educated people.”

“ADATS foresees
changes and is the
guiding force that
aids the Sanghaiin
the decisions to move

on to the next step”
Sudamerao, Staff Member

“We depend on
ADATS to provide our
children with training
and help find jobs for
thent’

Anjanamma, single
mother, Coolie Sangha
member

“We are very proud
of our children.
Education helps our
children become
intelligent, learn to
communicate
confidently with
others and respect
elders’

Aadilakshmi, Coolie
Sangha member



The Children’'s Programme provides for a system that retains tia@ get trained once a

child in school till Xth standard and provides adequate suppor

nth for two days.
teach us from

systems to ensure continuity in schooling, deter dropouts and this guide. Inthe

encourage performance. Notable among these are the self fin

scholarship schemes and the Balakendras that act as facilitat

comprehensive schooling.

Balakendras facilitate enhanced learning

The Balakendragprovide vital and importantsupportto the

conventiongbvernmesistenofschoolingzveninglassestthe

Balakendraervedualpurposes- on the one handthey provide
securityand protectionyhile on the other hand they improve
cognitivekillsandencouragereativityTheBalakendrgeachers

thefocalpointofallactivityn theBalakendrdiis interestingp note
that the Sangha(influencedy ADATS)has decidedthat all

Balakendr@achersnusthewomerwitha highschoogjualification.

Thechildremreableto betteidentifyvitha womereducatowhois
actuallyadvancingher own learningskills while teachingher
studentsSheattendsomputecampswithhighschoostudentand
is coachedn computebasicsalongwithher students.Heryouth
and enthusiasnare seenas factorsin motivatinghildrenThe
Balakendréeacheralso participates the Mahilameetingsand
oftensetstheagenddormeetinggjecisiongssuesotjustforthe

Children’s Programme, but for other programmes as well.

Education by itself is not enough
TheCooli€sanghdhrouglits programmieasdemonstrateaiclear
comprehensiapproactho childcarenddevelopmerthrougtits
educatioprogrammerovidingchoolingt differenkevelswithan
addedconcernfor healthand nutritionatievelopment offersa
comprehensiygackageof cognitivepsychosociand emotional
developmefdrchildrenTheenhance&ducatioprogrammiathe

SCNZareashas clearlydemonstrateithateducatiomasa direct

we learn new
_ Songs
we can teach

ildren”
Suma, Balakendra teacher

eveni

“We are prepared to
send our children
anywhere, evento
Bangalore, if they can
get agood job”
Arunamma, Coolie Sangha
member

“One of the students
approached me and
asked me if | should
take science or arts.
She had got good
marks in science, but
wanted to opt for arts. |
told her that science
would be a better
option.”

Satyanarayana Reddy,
Case Worker



bearing on bettering children’s lives.

The pass rate for the seventh standard board exam in

Gudibanda taluk in 2002 was 100% as opposed to the taluk

average of 85%

Butthe Children’®rogrammseemdo existin isolationA holistic
programmenecessitatesthe need for a schoolingsystem
(conventionar otherwiseyupportedy a programmehat help
childrerfinda productiveolein theworldwhethewithirtheirhome
environmenbr on the outside).Thoughschoolingand other
supplementargctivitiesof the programmequip cooliechildren
academicallgnd providesan opportunityo develogndividuality,
selfassertivenesmdcreativityn childrenit terminateabruptlyat

high school diplomas and nowhere to go.

Three to five hundred students graduate frémarid 12
standards from the five taluks every year

Counselling nilandchildrerareconfuse@bouthechoicego be
maderegardingigheeducatiorgourse®fferedn skilltrainingaind
careechoiceTheSangharovidesomefinanciasupporto some
childrerto aid themin higherstudieqPre-Universigourseshut
theseseemmoreof a stop-gapneasureatherthanas a planned
programmactivityldentifiegkilltrainingactivitiesre farandfew
andarenotavailablacrosalltaluksFurthermomepropeexercise
to identifythe variousareerandskilloptionsavailablen the area
has not beenconductedThereforeany benefitsyeceivedy the
cooliechildremueto comprehensigehoolings dilutedythelack

of post school programmes.
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“We do not know
which are are the
skill training centers
in the radius of 70-
100 kms. We need to
identify then’

Staff Mermber, ADATS

“l wantto become a
KAS ( Karmataka
Administative
Services) officer”
Child (12 years),
Gudibanda taluk

“ Most children went
to take up Governent
jobs, because they
perceive themas
safe and secure with
agood income”.
They don't know
much about jpobs
available onthe
outside”

Staff Member, ADATS



Programme fit between SCNZ strategies and the Children's
Programme
The SCNZ strategyis built on four principles- generating

demonstrableenefitsfor children;makinglifetimeinvestments;

workingn participatonyartnershipandachievingendeequality. “Most people would
Theprinciplgoalof the children'grogrammis to ensurethat'All gve anamand a
leg to achieve what
cooliechildrergainten yearsof schoolkeducationThishasbeen ADATS and the
achieved successfully by the Coolie Sangha and ADATS. ;?rq]geczldrﬁ;ﬁe last
two decades. Now
its a question of
In Gudibanda, the pass rate for Vlith Standard is 98% as  deciding where to
compared to the four taluk average of 79% . The pass rate forg,\,grgggehf,\,,
Xth Standard is 64% as compared to the gﬁ;%gw

four taluk average of 50% Services

Enrolimerdnd dropoutevelshavebeenmonitoredn a constant
basis.
Dropout rate at Gudibanda is 1% compared to the four taluk
average rate of 24%

“Massive
Maintenancef genderand casteparityhasresultedn enhancing investments have to
to
academics
previously denied to her. and to enhance

thinking, creativity

and future choices

of these children®
Rem Esteves, ADATS

the status of the girl child and in opening up of opportunities thaen

48% of those enrolled in Gudibanda are girls compared to an

average 47% in the four taluk.

In additionto providingschoolingand deliveryof basic health
servicesit has providedan opportunitjor the cooliecommunity
(particularlyts children)to combatand overcomesubjugation,
oppressiofromthe uppercastesand mostimportant age old
stereotypebatperpetuatsubserviencwselfesteenanda lack
of self-worthThe programmes a subcomponerdf a larger

umbrellaof programmesmphasisethat children'svell beingis

11



linkedto thelargerenvironmeiaif familieand thecommunityhe
networlof interpersonatlationshipendtheeconomicsocialand
politicafactorghatshapeeverydayife andchildren'experiences
and the beliefs and practiceswithin families. Howeverthe
programmeeedgo go beyondasiceducatioandincludea post
schoolprogrammeéhat helps'providea securefuturefor coolie
children’.

Oneofthekeysto successfulevelopmergtheopportunity work
in participatorypartnershipsADATS and the Sangha have
succeededn creatingan effectivepartnershighat operatesa
successfuhildren'®rogrammélowevechildrerandyouthwho
arecentratothewholgrocessarenotencourage playarolein

decision making processes.

12



Implications for Child Rights

The humanrights of childrenand the standardgo whichall

governmentaustaspiran realisingheserightdorall childrenare
mostconciselandfullyarticulatech oneinternation&lumarrights
treatytheConventioontheRightoftheChild Builtonvariedegal
systemsndculturatraditionghe Conventioan the Rightsof the

Childis a universallpgreedset of non-negotiabkandardsind
obligationslt spellsout the basic humanrights that children
everywhere withoutdiscriminatiohave:the rightto survivalto

develogo the fullestto protectiofromharmfulnfluencesabuse
andexploitatiomndto participatéullyin familyculturahndsocial
life. TheConventioprotectghildren'sghtsoy settingstandards

healthcare,educatiorand legal,civil and socialservicesThese

“We can veto
decisions made in the
Sangha, but the
Sangha cannot veto
decisions taken in the
Mahila meetings. Our
decisions are final.”
Eashwaramma, Coolie
Sangha Mermber

“The Sangha teaches

standards are benchmarks against which progress can bfe asséS&&#We can

achieve anything we
want. It gives us a
ling of pride.”

. . . . fed]
During the course of our study, the primary underlying questlorp;amgg11 Vil th

WhethethegoaloftheprogrammierthemostpartreflecttheUN
charternof childrightswhichrecognisethe rightof all childrerto
survivabnd healthand protectiomand participatioandto the full
development of their potential?

Ourassessmelig guideddy a childrightsframeworkasednthe
UNConventioaf ChildRightswhichplaceschildrerat thecentre,
butrecognisethattheirwellbeings influenceby factorsat many
levels— not onlyby familyfriendsand school Butalsothe larger
forcesof culturepoliticandeconomthatinfluencanddefindocal
experiencdt alsotakesintoaccounthe corestrategthemesof
SCNZ- promotinghildrightssupportingasiceducationnvesting
in better health and the criteria specified under VASS.

4 Conventions on the Right of the Child; www.unicef.org/crc/crc.htm
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Standard student

“We don't treat boys
and girls any
differently —we want
our daughter to be
educated and get a
job.”
Venkataramanappa,
Coolie Sangha member



Promoting Child Rights
, . , “‘Iwanttobe a
A rightsbasedapproacltio educatiors concernedot onlywith Balakendra teacher.”

getting more children to schoolbutalsowithprovidinghemwiththe %ugfm in Bagepall

kind of experience¢hat will fostertheir overalldevelopment.he
Children’sprogrammen additionto providingcomprehensive
schoolingndopportunitidsrlearninglsolooksata broaderange

ofconcerns aimgto influencéhecontextg whichthechildrerare

growingipandis supportivef children’sveraltlevelopmeniThe
children’programmaen additiorto providinghe basicneedsfor
food,healthcar@and protectioralso ensureschildrerthe rightto
interactiorsecuritystimulatioandopportunitigsr learning. The “My husband and

. . . o ) inHaws should also
children'programmattainscentralityn Sanghaactivitieswith do their share of
atleast60-70%fthebudgebeingallocatetbwardst. TheSangha ﬁnoralkl {r:gfuse totake

particularly focuses on the issue of gender, caste and class parisponsibility.”
Lines narrated by a child
actor in a Balakendra

play based on the theme
Gender and Caste-Parity of women emponerment.
Inmanycommunitied)ereis a disparitpetweethewayboysand
girlsaretreatecandthereis a tendencyo placea greatereliance
onsonsoverthelongterm.Thisresultsn a verydifferengualityof
investmem termsoftheopportunitiessailabléothemTheCoolie
Sangha has sought to eradicate this in various ways.

“Kai Bid” Please

In general 47% of those enrolled in schools are girls - 50% o]dlropyourhand

those enrolled in primary school, 48% in middle school, 43% irfakendra teacher
discouraging children

high school. The numbers drop aftirstandard to from folcing their hands
(asubsementgesture)
36% in Pre-Universitty and Degree courses when talking to her

Speciakareis takento ensurethat girl childrenare retainedn
schookvenaftertheyattainpubertyandthatgirlsdonotgetmarried
before they attain the age of eighteen.

Dropout rate in Gudibanda is nil with zero cases of marriage

of girls below the age of eighteen

14



Attendancanddropoutgsre monitoretty the womermembersf

the Sanghawho throughtheir Mahilameetingshavethe vested

power to make decisions regarding the children's programme.

Further gender empowermenhas been sought throughthe
appointmemf womenas BalakendraeachersTheseteachers
serveas rolemodeldor schookhildrerandthereforare ableto
bringin a feminingerspectivandthereforg@laya valuableolein

making future generations more gender sensitive.

The Sangha has also sought to eradicate caste differences.

“Coodlie children now
challenge established
practices. They are
knowledgeable and
liberal. Aboyisno
more viewed as a
boyandagirl asa
girl. The Sangha has
helped change child
rearing practices.”
Ram Exteves ,
ADATS

61% of the children enrolled in school are from a scheduled

caste/ scheduled tribe background — 62% in high school, 64% in

middle school, 57% in high school, 47% in Pre-University and

29% in Degree courses

Theabovestatisticss reflectedn the membershipf the Sangha
whichis unitedin termsof povertyandnotin termsof casteand

class. Schoolsare the onlymediunwherechildrerfromdifferent
communitiessometogetheandaretreatedn parwiththeirpeers.
The Sanghahasusedthe concepbf casteparityto helpchildren
brealfreefromtraditiongdracticeprevalennthevillageandadopt

practices that promote the concept of a child as a individual.

Supporting Basic Education

Thecorepremisef the Children'®rogrammis thatschoolingf
childrerof under-privileg@dmmunitiesllowsthemto breakfree
from both economi@s well as casteand poverty. In addition
educatiomelpsthemto breakfreefromcyclicahttitudesuchas
subservienaandlackof dignitythatis commorno poorscheduled
castefamiliesChildremeedhighqualityrelevanbpportunitiger

learningn secureandinclusivenvironments CoolieSanghdas
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“Education has made
My son more
responsible. e
often ask himfor
advice whenwe
make important
decisions.”
Amaravathi, CSU
member



takenit uponitselfto provideeducationacholarship® all coolie
childrenand also providesupplementargducatiorthroughthe
mediunof Balakendrag.heseBalakendrateachbasicconcepts
througlcreativevaysand provideeducationahateriathatallow
themto explorevorlddifferenfromtheirown.It alsotakescareto
ensurethatschooldropoutsre providedhonformaleducatioro
allowthemto 'catchup' and be integratednto the conventional

school system.

Investing in Better health
TheSanghdwiththehelpof ADAT Shasa basichealttprogramme
inplacewhichprovidesnnuahealttcareto childremndfollowsip
oncaseswithseriougilmentandensureshatpropemedicatare
is given.n additiorSanghanembergwhoare partof the school
bettermertommitteednsurehatthe childreenefifromthe mid
day meal schemeintroducedy the Governmentherhealth
programmegargetthe familyand communityas a wholeand

therefore have an indirect bearing on the child.

An Umbrella Approach

The ChildRightsConventioemphasisethatthe familyn all its
manyformsijs thenaturaénvironmeifdrthegrowtlandwellbeing
of the childrerand it recognisethe rightsand responsibilitiexf
familiesin the upbringingdevelopmenand guidanceof their
children ( preamble, Article 5, 18 of CRC).
TheCooliesanghdasrealisedhatthewelfarefthefamilyandthe
communitgs a whole playsa criticalpartin the achievemeruf
child rights. ADATSand the Coolie Sanghahave for decades
advocatethe concepbf a communitgponsorshiprogrammas
opposedo the child sponsorshiprogramme. The community
sponsorshigrogrammewhile cateringto the needs of the
communitgsawholeunderstandbatthedevelopmenftthechild

is the pivotto the wholeprocessandthereforemphasisea child
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“We ensure that
children do not miss
school because of
poor nutrition and ll
health”

Ayaz, Case Worker

“We focus onthe
community as a
whoale rather than just
on the child”

Staff Member,
ADATS

“l ama single women
and the Sangha has
given me Rs 12,000
to buy sheep fromthe
Women's Fund.
Eashwaramaa, Single
Mother, Coolie
Sangha Mermber



focusThepositivedentityprovidetbytheSanghandthetangibles
provide®y micracreditandcroploanprogrammesavehelpedhe

communitio betterealiseheirrolesin shapinghe futureof their

“We are what we
childrenThisis turnhasto leadto betterchildsocialisatiomwhich  are because of the
referdothechangen childrearingracticesfthecommunityThe Studentgh?ﬁyears)atthe

computer camp

Children'®rogrammthereforduildson thesepracticeso create
alternative opportunities for children.

Participation and Progress

The Conventiomassertschildren'sightto expressheir opinions
freelyandto havetheiropiniongakenintoaccountn anymatters
that affect them. (Article 12, 13, CRC).
Participationasbecome very'fashionableordin development
andcanbe usedin many contextsParticipatiodoesnotalways
haveto belimitedo activanvolvememindcontrol.i canalsobea

matteiof whatchildrerareincludedn andexposedo. Thechance i some belts the

; age of the Coolie
to watchandlearnfromadultsratherthanbeingexcludean the hahos
basis of age from the activitiesand concernsof familyand decreased. People

who come for the

communityis an importantomponendf the rightto participate. meetings have
Cooliechildrenare alwayspresentin coolie Sanghameetings g&ggﬁs
(youngerchildrengenerallyaccompanyheir mothersto mahila
meetings)Vealsonoticedhattheywerepresenturingseverabf
ourmeetingsvithmemberandfamilie®fthecommunitgndwere

alsopartof a groupthatattendedlusterandvillagdevelmeetings.
Evenftheydidnothaveanythingo contributéheywereona daily
basisexposedo Sangh&erminologghdideologyHoweveonthe

otherhandthe rightof childrerto participatiors partialin some
respectsWhilechildrerare encouragetb expresgheiropinions

freelyin the Balakendraasndgiveventto theircreativitytherehas

beenno attemptmadeby eitherADAT Sor the Sanghao include

childrerin decisiomakingWhiletherehasbeena decreasen the
averagageoftheSanghdacrosshefourtaluks)theras notmuch

evidencaboutheroleofschoolegouthtnewmembersihdecision
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makingT herefortheabilityoftheSanghao understanthecurrent

economic and social scenario is decreased.

The Children'$rogrammen the wholeappearto be both an

expressioaf anda promisdortheadvancementdemocracgnd

children's rights. However it needs to enhance its efforts in the areas
of childparticipatiohVeobservederylittleof childinvolvemerit
decisiormakingand managemertf the programmean areaof

increasing emphasis in progressive programmes today.
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mcas Recommendations

Givenbeloware our recommendations howthe self-efforof the CoolieSanghacan be
optimisedand sustainedo enhancethe existentChildren’f?rogrammeand providenew
directions to increase its relevancy.

The recommendations have been grouped under three major areas of focus.

1. Enhancing the schooling and education programme

a) Conduct more workshops on Life Skills training and value based education
Thecorecurriculumeeddso be enhancetb encompadse skillstrainingandvaluebased
educationThesesncouragehildremoviewtheworldvithmultipl@erspectiveendengage
in criticaljuestioningndreformThisis alreadybeingdoneto someextentForexample,
childrenwhoattenccomputeclassesaretaughtablemannersindhavethe opportunitio
interactwith the oppositesex. Workshopsn personalitgevelopmentconversational
English, creative thinking etc., could be held as part of summer camps for children.

b) Provide enhanced training to the Balakendra teachers
The Balakendrgeacheiis perhapghe mostimportanindividuain the entireChildren’s
Programme. She acts as a change agent and is the link between the Sangha and her childrer
Continuedmphasiandinvestmerdn hereducatioandtrainings necessaryShecould
be usedas a conduitto introducevaluableconceptssuch as life skills,value based
educationahemes She couldgraduallybe trainedto take on the role of an informal
counselloas sheis in constantontactvithchildrenn the programmandis in the best
positiorio offethemadviceonthevariou®ptionsvailableAsmentionedboveshealong
withotherindividual$whohavebeenthroughthe programmegnd havereturnedo the
villagecantakeontherolesofrolemodelsimentor$orthenewgenerationn additioras a
valuablenembeof the Mahilaneetingssheis influentiah shapingheagendaglecisions,

action and priorities in the coolie Sangha at the village level.

c) Introduce more 'English’
Therewasan opinioramongSanghamembersand someof the staffthatknowledgef
Englishvasconsidereds anessentiakillin beingableto 'dealmoreeffectivel@nd'exist’
intheoutsidevorldit wasalsofeltthatEnglishhelpedathildremgeta footholdn competitive

society'Severabfthe Balakendreeacherandthechildrenwereableto readEnglistand
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understané few basicphrasesbut were not able to conversen English.The core
curriculumcouldincludecourse®n conversationghglishio allowchildrera rudimentary
knowledgeof the languageand relatedaspectsof self-confidencemploymenand
personalitgevelopmenteto enablechildrerio conversen a limitedashionn Englistand
interacandconverseavithurbanyouthandadult§whohavehighlevelsof self-confidence);

and with members of the opposite sex.

d) Build relationships with organisations that can provide specialised inputs in education

and schooling

The programman its currentformtendsto isolateschoolingrom othercomponentsf
educatiorsuchas skilltrainingand careerguidancelt is importanthat ADAT Sand the
Sanghauildrelationshipsithotherinstitutioner NGOsworkingn the fieldof education
and skilltrainingIndividualsr groups with particulakind of expertiseare essentiato
strengthetheseaspect®f the programmésroupsuchas ADD(Actioron Disabilitand
Developmemndia)and WorthTrustcouldbe approachedo helpwithdisablecthildren;
NGO'suchas Suvidya KathalayandSutradhdbasedn Bangaloreouldprovidénputs
onevolvingdeasn educatiorenhancereativitpndlearningkillsandhelpwithinnovative

learning media for children.

e) Address children with special needs i.e physically and mentally challenged children.

Whilethe programmadequatelgddressethe mainstreameedsof childrenno attempts
havebeemmadesofartoaddressheneedsfchildrenvithspeciaheedsuchasphysically
andmentallghallengedhildrenThoughhesechildrerarein theminoritygvenunintended
neglectanleadto sustainegattern®f exclusiont is essentiahatattemptde madeto
integratehesechildrenn the regularschookystemand identifyorganisationatcould
cater to their special needs.

7

Suvidya creates models or teaching aids to illustrate mathematical concepts, and promotes and utilises
innovative ideas in education.

Kathalaya educates through innovative storytelling and has specific educational programmes to inspire
creativity in children.

Sutradhar produces and distributes learning media such as toys, science kits and books to schools.

20



f) Increase focus on Child Rights
Itis importanb develo procesdywhichtheprogrammplaysa pivotatolein ensuring
children’srights and encouragesapproachego child rights and child development
programminghichworksat differentevels.Thoughhe programme essencedackles
issuessuchaschildlabouandsecurityneverthelesaoreneedso bedonein areassuch
childparticipatione.encouragehildrerto playa rolewithregardo decisiomaking.lt is
alsoimportanthatSanghdocusmoreon gendesensitisatioandeducatehe community
aboutissuessuchas childlabourandabuse. It is alsoessentialhatthe corecurriculum
integratgender-basedsueso createincrease@dwarenesamongBalakendrgeachers
andtheirchildren. In particulathereneedsto be a betterrecognitioand moreflexible
respons& thecapacitpfthe Sanghdo addresshechangingeedf childrenEducation
andcapacitpuildingntheareaof childrightds particulariynportarandtheCooli€sangha
needsnputsfromorganisationikethe TheConcernetbrWorkinghildreAthatfocuson
child rights.

2. Introducing a Post Schooling Programme

a) Introduce a basic post school programme that provides counselling, skill training and
career guidance.
An enhancedschoolingorogrammesupportedy a strongpost schoolingprogramme
(Counsellingkilltrainingandcareemplacemeniy essentialor realisinghe development
goal(Allcooliechildrerget a securefutureof theirchoice)f the Children’®rogramme.
Schoolinfprmsthe coreor the baseof the ChildrenProgrammeiththe valueaddbeing
providedn the form of skill training,counsellingnd careerguidanceEitherof these

components in isolation will defeat the development goal of the Sangha.

b) Identify technical coordinators who can help build a programme
Givertheurgenneedto establiska postschoolingrogrammihatfocuse®n skilltraining
andcareercounsellingt,is essentiahatthisefforinotbe arbitaryrisolatedndrestricted
onlyto a fewareasandchildrenit is essentiaghatanentirgprogrammiee builtaroundhis
effortwithinputdromstaffor ex-studentsvhoareableto identifjkeytrainingentresand
career opportunities in the surrounding regions (50 — 100 kms radius).

8 CWC, Banghalore works to erradicate child labour and has helped establish Bhima Sangha, a working
children's forum to enable children to identify and share their problems.
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c) Identify mentors from ex-students of the programme
IndividualwhowereproductsftheChildren’Brogrammi@ thepast serveasrolemodels
andmentor$ortheemergingeneratiolccordingp ADAT Severabfthosevhomigrated
in searchof jobshavereturnedvithnewskillsandcapabilitiedn additiontheyholdwider
knowledgeftheworld]earnto respectifferentiewpointandhelpdiffusenewknowledge
and new learningsAlongwith the Balakendréeachersthey are a potentiakourceof
knowledgandactasguidego theoutsidevorld Theyreturrwithdifferenperceptionsnd
conceptuakillsandserveasa vastrepositorgf knowledgenopportunitiessailablen the
outsideworld.In ourconversationgithstaffand Sanghanembersve weregivenatleast
twoexamplesf individuale/shohadbeenthroughhe programmandcomebackto their
villagesOnehadsetup a photocopyifgusinesandtheothemvasa tailor.Theywereable

to provide limited training and employment to few of the youth.

d) Introduce the concept of youth clubs for children, which provide them a forum to voice

their opinions and engage in participatory decision making.

It is beingrecognisedhcreasinglthatthereare manyadvantageto childrerhavinga
greatewroicein theirowndevelopmemtndin the developmermif theircommunitieslt is
essentighattheSanghaandADAT ®ncouragtheformationfyouthclubsas partofthe
afterschoolprogrammelheseclubscouldact as forafor schooled/outhto engagean
discussionand activitiesand participaten decisionmakingthat impactstheir lives .
generation3heseclubs canalsohavelinkagesvithBalakendraithyouth(alongwiththe
Balakendréeacherhelpingto shapethe agendaand servingas mentorgor younger

children.

3. Enhancing the effectiveness and relevancy of the Sangha

a) Make the programme more relevant to changing needs
Globalisatiohas meantvast changesn the worldat largeand thereforea perceptive
differencén the environmeimtowhichschoolegouthemergeTheCoolieSanghaviews
educatioas a primarygoalfor theirchildreranda meango a bettedife.Butthe Sangha
needgo assesgherelevancefthe programmim the lightof the ‘rapidchangeshatare
takingplacein the outsideworld. Livelihoodandjob opportunitiegre changingndit is
essentiathat the Sangharealisethat still furtherchangeis likelyfor theirchildren. A

replicatiorof the Gudibandgrogrammewhileincreasinghe qualityof the schooling
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programmis unlikelyo createheintendedmpact.lt is essentiaghatan enhancement
the Children'$?rogrammeéakesinto consideratiothe largeremergingictureand add
componentsuchas life skills managemerand valuebasededucationThiswill help
childrendeal more effectivelyvith rapidlychangindgutureswith flexibilitycuriosityand
innovatiom-heSanghaseedto re-articulatiheirdevelopmegbalsfromtimeto time.For
example the past required the Sangha to focus on political activism. Current times demand th
needfora shift withprimacyeinggivento establishinthe securdutureof childrenThe
Sanghaneeddo reorienitselfandits programmim fit children'seedsTheSanghaneeds
to tryandfinda fit betweerhildren'seedscapabilitieandtalentsandthevariousareer
choicesavailablen the surroundingreas(withinr60 — 100kmsradius)Moreimportanit
needsto exposechildrerto a worldviewhatis realistiand responsivat varyindevels
through counselling and career guidance.

b) Rejuvenate the Coolie Sangha through change in profile of members
In orderto reorientitselfandcastthe Children'®rogrammi a newmouldit is essential
thatthereis a changen thedecisiomakingprocessesfthe SanghaThisis possibl@nly
througttheinfusiorof newblood While thisat a superficidevel,addressetheissueof
schooled/outhbeingretainedn the cooliesocietyand becomingctivemembersat a
deepetevelit looksat the emergencef a newcadrelt is essentiallthatthe newcadre
whilefullyimbibedn theideologyfthe Sanghahavetheabilityto usetheirschoolingnd
knowledgeftheoutsidevorldotapopportunitiessailabléothlocallyandontheoutsideo

help sustain the Sangha and provide secure futures for the next generation.

c) Reversing the migration of individuals
It is important to encourage individuals who have migrated and gone outside the community t
be provided incentives to return back and set up economic enterprises. It would help if an
investment fund could be set up to provide aid to such individuals.
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Finding a fit between the Children's Programme and the SCNZ
strategy/ VASS Criteria

Inlightof thecurrenprogrammactivitiesindthepotentidiorthe programmi® be supported
underthe newSCNZstrategyandVASScriteriajt is of primarymportancéhat SCNzZhelp
strengthetheexistinggrogrammandexpandheChildren'Brogrammie theotherfourtaluks
currenthsupportedhrougithe self effortof the Sanghasilt is alsoessentiathatan entire
programmiee builtaroungpostschoolingctivitiesyithfocuson counsellingkilltrainingand
careeguidancelheChildrenBrogrammigasto a largeextentombattedsuesuchaschild
labour.Howevemoreemphasisieedsto be placedon developing specificchildrights
frameworia conjunctiowithADAT &ndthe Sanghakeepingn mindtheneedsandconcerns
of the programmeegion Participatoryvorkshopsvith childrenSanghaepresentativesd
ADAT Staffneedto beintegratedhtothisframeworlCapacitpuildingndtrainingf Sangha
membero increaseheirknowledgandconfidenci theirabilitiego supportheirchildren's
developmeandensureheirrightsalsoneeddo beaddressedPleaseeferto Annexuré for
a frameworkvhichsummarisethe currentfit betweerSCNZstrategiesnd the Children's
Programme and the potential for further enhancement of the programme.
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Conclusions

Therds nodoubthatthepresenChildren'Brogrammiea bothGudibandandtheothetaluks
hasbeenremarkablyuccessfuh gettingooliechildrerfboysandgirls)intoschoolBut, there

is a But!. Thisis thebigquestionvhichplaguesotjustthe Cooli€Sanghand theChildren's
Programmisutalsoothereducationg@rogrammeas othempartsof Indiaandindeedheworld.
Thetransitiorfroma studento beinga productivandividuah thecommunitig noteasyand
enablinghisis a challengé anyorganisatianthefieldofeducatiolADAT SandtheSangha
frameworgrovides fascinatingpportunityp examinghe'transitiorphasewithfreshenergy
andinsightsEverpartiabuccesi thisventuravouldaddrealvalueandmeaningp thefuture
of the cooliecommunitySuchan initiativas thereforevellworthsupportings it wouldadd
substantiafalueto thelivesof CooliechildremndtheCooli€SanghaTl heexperienceouldoe

of real value to the wider development community faced with this 'transition' in so many societie:

We concludéyy suggestinthatthe presenproposalo SCNZbe revisedn the lightof the
recommendatiogs/enabove.Perhapsnodificationsr a changein emphasiso takethe
abovepointantoaccountwouldenablehechildren'grogrammim moreeffectivelgervethe

needs of the children and the aspirations of the Sangha.
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Annexure 1

Fit between SCNZ strategy and the ADATS/ Coolie Sangha
Children's Programme

SCNZ Principles

Current areas of fit between of
SCNZ principles and the
children's programmes

Potential areas of fit between
SCNZ strategy and children's
programme/ Need Gaps

Demonstrable
benefits for
children

Comprehensive schooling
programme that ensures that all
coolie children gain 10 years of
education

Equips coolie children
academically and provides an
opportunity to develop
individuality, self assertiveness
and creativity in children

Maintains parity in terms of
gender and caste

Uses a child rights based appro
and tackles issues such as child
labour

New child socialization practices
and child practices adopted by
coolie community

Health concerns of children

addressed through annual Heal
check ups, supplementary healt
programmes for the entire family

programme that includes
counselling, skill training and
career guidance. This could be

form of separate staff and
resources from ADATS and the
Coolie Sangha.

space, infrastructure and
educational materials for
g(‘ar;akendras.

Child Rights Framework to be
developed in conjunction with

2s Child labour, child abuse,
tender sensitisation etc.

to the core curriculum taught in
t%alakendras

gupport for children with specia
peeds

To set up a separate post schoc

of the Children's Programme bu
might need additional inputs in t

Special funds to develop librarie

SCNZ which addresses issues

Introduce a rights based approa

ling

part
t
he

such
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SCNZ PrinciplesCurrent areas of fit between of

SCNZ principles and the
children's programmes

Potential areas of fit between
SCNZ strategy and children's
programme/ Need Gaps

Make lifetime
investments

Profile of the new generation
(educated, individualistic and
capable of independent decisior
making) is different from that of
their parents ( semi literate and
primarily involved with agrarian
activities)

Programme helps children brea
free from economic and caste
poverty and helps place them o
par with peers.

Breaks cyclical patterns of
poverty, subservience and lack
self motivation

Changes child socialization

patterns of the coolie community

Continued support of community
based programmes with a focus on
children in the four taluks.

Capacity building and training of
Sangha members to reorient the
vision of the Sangha and ensure

at relevancy is maintained.

N

Incorporation of life skills
training and value based education
#F the children's programme to

help them prepare for the future

Work in
participatory
partnership

Coolie Sangha a people's

poverty, oppression and

works on grass root level as we
as taluk and district activities

ADATS and the Sangha work in
tandem, with ADATS providing
intellectual inputs on the core
curriculum and creative activitie
for children

Children imbibe Sangha
‘terminology' and ideology, as th
are part of most Sangha and

mabhila meetings

ADATS has helped to set up thdnvolve children and youth in
organisation which has overcontéelp initiate clubs for youth which

discrimination by establishing a voice their opinions and
political identity for members arnghrticipate in decision making that

participatory decision making

serve as a forum for children to

impacts their lives. This could
have links to balakendras with
youth taking on the roles of
mentors.

Develop relationships with other
NGOs, institutions and consultants
isn the area of education. ADATS
to should share their experiences
and learn from others.

ey
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SCNZ Principles

Current areas of fit between of
SCNZ principles and the
children's programmes

Potential areas of fit between
SCNZ strategy and children's
programme/ Need Gaps

Achieve Gender
Equality

Mahila meetings act as a forum
women to express their views a
to take decisions on issues
affecting women's lives. They
monitor and coordinate the
children's programme and also
have the power to veto decision
made by the Sangha.

Gender parity established in

enrolled being girls.

ADATS has introduced a policy

sensitisation with women in the
age groups of 18-30 serving as
role models for children.

The Balakendra teacher

sets the agenda for the meeting
and is influential for setting new
directions in terms of decisions

meeting.

schools with 48% of the children

that all Balakendra teachers shdaktlership skills with skills for
be women. This to a certain extgatrticipation by all (e.g. Group
introduces the concept of gendegprocess skill vs individual speec

participates in the Mahila meetings
and notes down the minutes. She

and actions taken by the Mahila

Rarticipatory workshops with
ctiildren and Mahila meeting

and aid in their empowerment

More training and capacity
building of Balakendra teachers

Sangha, especially develop a
process through which schoolec
youth, particularly girls are a
majority in the emerging cadre.
Provide training to women in

making skills)

S

members to improve their capac

)
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Promote women leadership in the
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