
APPLICANT ORGANISATION 

PROJECT TITLE 

1. BACKGROUND 

1.1. ADATS & the Coolie Sangha 

1.2. The Region 

1.3. Coolies & Ryots – then and now 





1.4. Preparing this Project Application 

STRATEGIC REVIEW WORKSHOP 

WORKSHOP ON MONITORING METHODOLOGIES 

5
TH

 EFFECTS MONITORING EXERCISE 

STRATEGIC PLANNING WORKSHOP 



2. PROBLEM DESCRIPTION 

2.1. Focal Problem 



 

 

 

 

2.2. Main Problems 

A. Coolie Families Unable to Fully Access ALL State Welfare & Transfers 

CAUSES 

EFFECTS 



B. Many Coolie Women Unable to Realise a Person Status within their Families 

CAUSES 

EFFECTS 

C. Subsistence Agriculture Cannot Support Coolie Families 

CAUSES 



EFFECTS 



D. Very Few Coolies Take Advantage of New Economic Opportunities 

CAUSES 

EFFECTS 

3.  TARGET GROUP 

 

 

 

 



 

4. OBJECTIVES 

4.1. Development Goal: 

4.2. Project Purpose: 

5. INTERMEDIATE RESULTS AND ACTIVITIES 

A. Coolie Families Fully Access All State Welfare & Transfers 

OBJECTIVELY VERIFIABLE INDICATORS 

ACTIVITIES 





B. Coolie Women attain a person status within their families 

OBJECTIVELY VERIFIABLE INDICATORS 

ACTIVITIES 



C. Sustainable land use practices adopted 

OBJECTIVELY VERIFIABLE INDICATORS 

ACTIVITIES 

D. Coolie Families take advantage of New Economic Opportunities 

OBJECTIVELY VERIFIABLE INDICATORS 

ACTIVITIES 

E. Coolie Children 

OBJECTIVELY VERIFIABLE INDICATORS 

ACTIVITIES 



F. Coolie Youth 

OBJECTIVELY VERIFIABLE INDICATORS 

ACTIVITIES 

G. Critical Project Output : New Form of Unity that preserves Member Participation & 
Concept of Representation Evolved by Coolie Sangha 

OBJECTIVELY VERIFIABLE INDICATORS 

ACTIVITIES 

6. HUMAN RESOURCES 
 Total Male Female Monthly Salary 

 

Icco & EED Supported 

Project Director 1 1  - 15,000 

Asst. Project Director 1 1 - 15,000 

Chief Accountant 1 1 - 12,500 

BCS President 1 1 - 6,000 

BCS Treasurer 1 1 - 6,000 

Area Managers 32 16 16 6,000 

Taluk Secretaries 5 2 3 2,000 

Desk Workers 5 2 3 10,000 

IT Professionals 2 1 1 10,000 

Horticulturist 1 1 - 15,000 

Horticulture Extension Worker 1 1 - 7,500 

Livelihood Extension Workers 5 5 - 7,500 

Drivers 6 6 - 5,000 

Helpers 15 5 10 2,000 

Total: 77 44 33 

 

SCNZ Supported 

Children’s Coordinator 1 1  - 10,000 

CP Extension Workers 5 5 - 7,500 

Case Workers 17 17 - 5,000 



Desk Worker 1 1 - 7,500 

IT Instructors 2 - 2 6,000 

Helpers 4 - 4 2,000 

Total: 30 24 6 

 

NZ Govt Supported 

Youth Coordinator 1 1  - 10,000 

Case Workers 5 - 5 4,000 

Total: 6 1 5 

 

CDM Project 

CDM Coordinator 1 1  - 25,000 

Biogas Workers 6 6 - 6,000 

Total: 7 7 - 



7. BUDGET AND SOURCES OF INCOME 

7.1. The Icco/EED Budget (April 2009 to March 2012) 

1. PROGRAMME COSTS     

1.1 COMMUNITY ORGANISATION    

1.1.1 Food costs for monthly Taluk Coolie Sangha meetings @ Rs 
15,000 p.m. x 5 Taluks x 10 months x 3 years 2,250,000   

1.1.2 Food costs for fortnightly Executive Committee Meetings @ Rs 
500 x 5 Taluks x 36 months 180,000   

 Cost of holding meetings and training sessions for 32 Staff @ Rs 
30 per day x 5 days x 4 sessions 19,200   

 Cost of holding Area-wise meetings for 100 Functionaries @ Rs 
30 x 16 Areas x 5 days 240,000   

1.1.3 Cost of hiring experts & consultants, etc. @ Rs 10,000 per day 
for 20 days 200,000   

1.1.4 Stipend for 87 Cluster Secretaries @ Rs 500 p.m. x 36 months 1,566,000   
1.1.5 Stipend for 5 Taluk Secretaries @ Rs 2,000 p.m. x 36 months 360,000   
1.1.6 Disposition Fund to give Legal Aid & Aid Distress for land and 

wage struggles @ Rs 75,000 p.a. x 3 years 225,000   
 Cost of printing Income Declaration Forms @ Rs p.a. x 3 years 45,000   
1.1.7 Printing formats, minutes books, for weekly Cluster Meets x 87 

Clusters @ Rs 500 43,500   
1.1.8 Travel expenses @ Rs 3,750 p.m. x 36 months x 5 Taluks 675,000   
1.1.9 Campus maintenance costs @ Rs 5,000 p.m. x 36 months x 5 

Taluks 900,000  6,703,700  12% 

1.2 DRY LAND HORTICULTURE PROJECT (Pilot for A/R CDM)    

1.2.1 Cost of pitting, burning, red earth and sand for 260 pits per 
hectare family plot @ Rs 20 x 200 hectares  1,040,000    

1.2.2. Cost of 260 saplings of tamarind, mango, teak, neem, etc. per 
hectare family plot @ Rs 60 x 200 hectares  3,120,000    

1.2.3. Cost of 260 pieces of Rockwool per hectare family plot @ Rs 60 
x 200 hectares  3,120,000    

1.2.4. Cost of replacing 52 saplings per hectare family plot in the 2nd 

year @ Rs 60 x 200 hectares  624,000    
1.2.5. Cost of replacing 52 saplings per hectare family plot in the 3rd 

year @ Rs 60 x 200 hectares  624,000    
1.2.6. Cost of 2 x 6,500 litre pre-fabricated PVC Field Tanks on each 

hectare family plot @ Rs 7,500 x 200 hectares  3,000,000    
1.2.7. Labour compensation for @ Rs 1,000 per annum x 3 years x 200 

hectares  600,000    

1.2.8. Planting agave on the boundaries of each hectare family plot @ 
Rs 500 per family plot x 200 hectares  100,000    

1.2.9. 

Fixed reimbursement of Tractor Hire for hauling water to fill the 
tanks @ Rs 6 per plant x 260 plants x 7 months every year x 3 
years x 200 hectares  6,552,000  

 
18,780,000  33% 

1.3 COOLIE WOMEN    

1.3.1 Stipend for 87 Women's Committee Members @ Rs 250 p.m. x 
36 months  783,000    

1.3.2 Conducting 2 Reproductive Health Camps every year @ Rs 
10,000 x 5 Taluks x 3 years  300,000    

1.3.3 Disposition funds to conduct surgeries and treat advanced 
reproductive ailment patients @ Rs 100,000 p.a. x 3 years  300,000    

1.3.4 Holding fortnightly Family Planning Operation Camps through 
government facilities @ Rs 2,000 x 26 weeks x 3 years  156,000    



1.3.5 Disposition Funds to replenish "lost" petty credit capital (VSD) to 
run their village level petty credit activity @ Rs 50,000 p.a.  150,000   1,689,000   

1.4 COOLIE CHILDREN    

1.4.1 Top-up grants to give scholarships for 11,656 school going 
children (25% of total cost)  4,270,463  4,270,463 7% 

1.5 PROGRAMME STAFF    

1.5.1 Salary of 32 Area Managers @ Rs 6,000 p.m. x 36 months  6,912,000    
1.5.3. Salary of Horticulturist @ Rs 15,000 p.m. x 36 months  540,000    
1.5.4. Salary of 1 Horticulture Extension Worker @ Rs 7,500 p.m. x 36 

months  270,000    
 Salary of 5 Livelihoods Extension Workers @ Rs 7,500 x 36 

months  1,350,000    

1.5.5. BCS President @ Rs 6,000 p.m. x 36 months  216,000    
1.5.6. BCS Treasurer @ Rs 6,000 p.m. x 36 months  216,000    
1.5.7. 5 Desk Workers @ Rs 10,000 p.m. x 36 months  1,800,000    
1.5.8. 6 Drivers @ Rs 5,000 p.m. x 36 months  1,080,000    
1.5.9. 15 Helpers @ Rs 2,000 p.m. x 36 months  1,080,000    
1.5.10. 10% Staff Fund to cover medical insurance, children's schooling, 

etc.  1,346,400  
 

14,810,400  26% 

2. COORDINATION & ADMINISTRATION     

2.1 CENTRAL STAFF    

2.1.1. Project Director @ Rs 15,000 p.m. x 36 months  540,000    
2.1.2. Asst Project Director @ Rs 15,000 p.m. x 36 months  540,000    
2.1.3. Chief Accountant @ Rs 12,500 p.m. x 36 months  450,000    
2.1.4. 2 IT Professionals @ Rs 10,000 p.m. x 36 months  720,000    
2.1.5. 10% Staff Fund to cover medical insurance, children's schooling, 

etc.  225,000   2,475,000  4% 

2.2 VEHICLE MAINTENANCE    

2.2.1. Maintenance of 6 jeeps @ Rs 10,000 p.m. x 36 months  2,160,000    
2.2.2. Petrol & maintenance for 26 motorcycles @ Rs 2,000 p.m. x 36 

months  1,872,000   4,032,000  7% 

2.3 ADMINISTRATION COSTS    

2.3.1. IT maintenance charges @ Rs 3,000 p.m. x 36 months x 5 
Taluks  540,000    

2.3.2. Landline Telephone charges at Rs 4,000 p.m. x 36 months  144,000    
2.3.3. Mobile Phone Recharge for 30 Staff @ Rs 500 p.m. x 36 moths  540,000    
2.3.4. Internet Charges @ Rs 6,000 p.m. x 36 months  216,000    
2.3.5. Electricity charges @ Rs 26,000 p.m. x 36 months  936,000    
2.3.6. Diesel for Genset @ Rs 12,000 p.m. x 36 months  432,000    
2.3.7. Books, subscriptions and project direction costs @ Rs 15,000 x 

36 months  540,000    

2.3.8. Stationery costs @ Rs 2,000 p.m. x 36 months x 5 Taluks  360,000    

2.3.9. Building taxes @ Rs 50,000 p.a. x 3 years  150,000    

2.3.10. Audit Fees @ Rs 100,000 p.a. x 3 years  300,000   4,158,000  7% 

2.4 CAPITAL COSTS    

2.3.1. Cost of 7 Motorcycles @ Rs 55,000  385,000   385,000  1% 
     

TOTAL     57,303,563 100% 

 
  1 = Rs 65   881,593   



7.2. Sources of Income (elaborated in the LogFrame) 

 Icco & EED SCNZ NZ Govt Carbon 
Financer 

Sangha 
Funds 

Total 

3 Year Budget  57,303,563 34,377,000 15,879,000 168,085,000 26,311,388 301,955,950  

  881,593  528,877  244,292  2,585,923  404,791  4,645,476 

 19% 11% 5% 56% 9% 100% 

8. ASSESSMENT OF RISKS 

• 

Purpose • 

A. 

 

• 

B. 

 

• 

D. 

 

• 

• 

• 

 

C.  • 

 

• 

 

 

 



9. SUSTAINABILITY OF THE PROJECT AND ITS IMPACTS/EFFECTS 

9.1. Sustainability 

9.2. Impact 

GOAL INDICATORS 

 

 

 

 

 

PURPOSE INDICATORS 

 

 

 

 

 

 

 



9.2. Effects 



10. ADATS/COOLIE SANGHA LOGFRAME (APRIL 2006 TO MARCH 2009) 

INTERVENTION LOGIC OBJECTIVELY 
VERIFIABLE INDICATORS 

MEANS OF 
VERIFICATION 

ASSUMPTIONS 

DEVELOPMENT GOAL    

• Good Governance in all 

5 Taluks & 92 Gram 
Panchayats with CSU 
Coverage 

 TP/GP Performance 

Scores in Annual 
Cluster Review 
exercises 

• Powers of Panchayat 

Raj Institutions are 
not encroached upon 
by the State 

• Respect & Stature that 

a majority of Women 
Enjoy in Village 
Communities & Wider 
Society Secured 
(through a matching status 

within their families) 

 Study by Gender 

Specialist 

 Annual Cluster 

Review exercises 

•  

• Hard Gained Status as 

Productive Cultivators in 
Village Society, gained 
through years of DLDP 
works, Retained 

 Recording of Case 

Studies 

 Annual Cluster 

Review exercises 

•  

• Material & Nonmaterial 
Quality of Family Life 
Improved 

 Gendered QoL 
Study on 
Aspirations, Savings 
& Family Assets 

•  

 Coolie Sangha 

Continues to Provide 
Identity & Protect 
Freedoms in the face of 
New Age Problems 

• Overall Rise in 
Standard of Living of all 

Family Members 

 Baseline, Mid-term & 
End-term Studies 

through 
Administered 
Questionnaire 

•  

PROJECT PURPOSE    

• Coolie Sangha 

Develops as an 
Effective Minority 

 Case Studies 

Analysed in Annual 
Cluster Review 
exercises 

•  

• Strong Socio-political 
Presence in Village 
Society 

 Cluster & Taluk level 
Presence Ratings 
generated by 
InfoNeeds 

•  

• Coolie Sangha Contest 
& Win all Taluk/Gram 

Panchayat Seats 

 Depth Analysis of 
GP, TP & ZP 

Results 

•  

• Electoral Influence of 

Ethnic Leaders 
Negligible 

 Case Studies 

Analysed in Annual 
Cluster Review 
exercises 

•  

• CSU Winners in Taluk/ 

Gram Panchayats Made 
Answerable 

 Annual Cluster 

Review exercises 

• Corrupting influence 

of mainstream 
political practice is 
effectively countered 

o Coolie Families Gain 

Control over their Lives 
in a Rapidly Changing 
Political Economy 

• Zero Cases of 

Corruption & Leakage in 
Pro-Poor Schemes & 
Measures 

 Taluk-wise 

Comparative 
Assessment 

 Annual Cluster 

Review exercises 

•  



• Fewer Women Suffer 

Humiliation 

 Illustrative Case 

Studies 

 Mahila Meetings 
Assessment, 
against Baseline, in 

Annual Cluster 
Review exercises 

•  

PROJECT OUTPUTS    

A.1. Trend and details of 

rent-free welfare 
resources acquisition, 
Rupee Terms, Taluk-
wise 

A.2. Taluk-wise details of 
poor families brought 
under welfare umbrella 

 Annual Cluster 

Review exercises 

 ADATS/Coolie 

Sangha Database – 
CD&S Surveys 

•  A. COOLIE FAMILIES 

FULLY ACCESS ALL 
STATE WELFARE & 
TRANSFERS 

A.3. Faultless 
Implementation of EGA 

Works & PDS 

 Cluster Reports 
received in Monthly 

Taluk Coolie 
Sangha meetings 

• There is no reversal 
in commitment to 

EGA & PDS at the 
National level 

B.1. Men Share in the Mind 

Numbing & Repetitive 
Housework of Women 

 Mahila Meeting 

Assessment in 
Annual Cluster 
Review exercises 

B.2. Compensated for 

Unpaid Domestic Work 
through Carbon 
Revenues 

 Audited Accounts 

Statements 

 Process Monitoring 

& Analysis, using 
Case Studies 

B.3. Equal Decision Making 

Role enjoyed within 
Families 

B.4. All Forms of Domestic 

Violence (Physical & 
Mental) Tackled and 
Stopped 

 Mahila Meeting 

Assessment in 
Annual Cluster 
Review exercises 

• Men accept the 

intrinsic value in an 
equal status of 
women 

B.5. Positive Trends in 

Coolie Women’s 
Health 

B. COOLIE WOMEN 

ATTAIN A PERSON 
STATUS WITHIN THEIR 
FAMILIES 

B.6. Increased Satisfaction 
with Functioning of 
Government Health 
Delivery System 

 VHW Database on 

Women’s Health & 
Referrals 

 Mahila Meeting 

Minutes 

•  

C.1. No Forced Migration 
due to Destitution 

 Annual Cluster 
Review exercises 

• Choice Migrations to 
increase incomes are 

not counted 

C.2. No Temptation Sale of 

Coolie Lands, Lured by 
Fancy Prices 

 Annual Cluster 

Review exercises 

• Village CSUs exhibit 

exceptional unity, 
wherein Individuals 
accept control by the 
Community 

C. SUSTAINABLE LAND 
USE PRACTICES 

ADOPTED 

C.3. Increased Area under 

Tree Crops with an 
80% Survival Rate of 
planted saplings 

 ADATS/Coolie 

Sangha Database 

•  



D.1. Petty Business 

Ventures Become 
Profitable 

 Business Studies on 

RoI (Return on 
Investment)  

• There are no market 

distortions through 
mega forces  

• It is accepted that 
everyone is not able 

and willing to run 
businesses 

D. COOLIE FAMILIES 

TAKE ADVANTAGE OF 
NEW ECONOMIC 
OPPORTUNITIES 

D.2. Family Savings & 

Assets Built Up 

 Baseline, Mid-term & 

End-term Studies 
through 
Administered 
Questionnaire 

• The culture of living 

on credit is kept 
under check 

E. COOLIE CHILDREN Please Refer to Children’s LogFrame 

 

•  

F. COOLIE YOUTH Please Refer to Youth LogFrame 

 

•  

G.1. Steady CSU 

Membership, Year 
after Year 

 ADATS/Coolie 

Sangha Database 

G.2. CSU Members Stay 
United During 
Elections 

 Progress Reports on 
PRI Elections 

G. NEW FORM OF UNITY 

THAT PRESERVES 
MEMBER 
PARTICIPATION & 
CONCEPT OF 

REPRESENTATION 
EVOLVED BY COOLIE 
SANGHA G.3. Regular & Disciplined 

Village Meetings 
 ADATS/Coolie 

Sangha Database 

Everyone, across the 

board, accept that: 

• Political economy 

has suddenly 
changed from semi-
feudal to capitalism 

• The Coolie Sangha 

ideology was evolved 
in an anti-feudal 
context 

• Coolie Sangha 

strategy requires 
Revision to cope with 
current situation 

 

ACTIVITY PROCESSES PROJECT COST : DETAILS AMOUNT SOURCE ASSUMPTIONS 

A. COOLIE FAMILIES FULLY ACCESS ALL STATE WELFARE & TRANSFERS 

REVIVING UNITY & DISCIPLINE IN ALL VILLAGE CSUs   

  

  

Staff & Functionaries 
  

      

Cost of holding meetings and 
training sessions for 32 Staff @ 
Rs 30 per day x 5 days x 4 
sessions  19,200  Icco & EED   

Cost of hiring experts & 
consultants @ Rs 10,000 per 
day for 20 days  200,000  Icco & EED   

Drawing up a new Job 
Description for Area Managers    

Salary of 32 Area Managers @ 

Rs 6,000 p.m. x 36 months  6,912,000  Icco & EED   

10% Staff Fund to cover 
medical insurance, children's 
schooling, etc.  691,200  Icco & EED   

A.1. Transforming Field 
Workers & Mahila 
Trainers as Area 

Managers 

Travel expenses @ Rs 1,750 
p.m. x 36 months x 5 Taluks 315,000 Icco & EED   



 Petrol & maintenance for 16 
motorcycles @ Rs 2,000 p.m. x 
36 months  1,152,000  Icco & EED   

Cost of holding Area-wise 
meetings for 100 Functionaries 
@ Rs 30 x 16 Areas x 5 days  240,000  Icco & EED   

A.2. Orienting Village & 
Cluster Functionaries 
in concept of 
Representation Drawing up a Charter for the 

Coolie Sangha and sharing it in 
each and every village CSU    

Changing old and ineffective 
village Functionaries       

A.3. Election of 2 CSU 
Representatives per 
village every year Bus charges for 1,000 CSU 

Representatives to attend 
monthly Taluk Coolie Sangha 
Meetings @ Rs 100 p.m. x 30 
months  3,000,000  Coolie Sangha   

A.4. Annual Election and 
orientation of 87 
Cluster Secretaries 

Stipend for 87 Cluster 
Secretaries @ Rs 500 p.m. x 36 
months  1,566,000  Icco & EED   

Membership 
  

      

A.5. Annual income 
declaration and tax 

payment to retain 
CSU membership 

Cost of printing Income 
Declaration Forms @ Rs p.a. x 
3 years 

 45,000  Icco & EED   

A.6. Re-motivating return 

of 431 drop-out CSUs 
and 13,529 Cancelled 
families 

  

      

A.7. Identification of 

women family 
managers and 
altering CSU 
membership to 
women’s names 
(every year) 

      

  

A.8. Motivation of Coolie 
youth to represent 

families and alteration 
of CSU membership 

      

  

A.9. Annual membership 

appraisal at Executive 
Committee Meetings 

      

  

500 weekly Village CSU 
Meetings 

  

      

A.10. Conducting 500 

weekly CSU Meetings 

  

      

A.11. CSU level resolution 

of inter-Coolie 
squabbles 

      

  

A.12. Responsive Legal Aid 

& Aid Distress for 
land and wage 
struggles 

Disposition Fund to give Legal 
Aid & Aid Distress for land and 
wage struggles @ Rs 75,000 
p.a. x 3 years 225,000 Icco & EED   

87 weekly Cluster Meets 
  

      

A.13. Conducting 87 weekly 

Cluster Meets 
attended by CSU 
Representatives and 
ADATS Field Staff 

Printing formats, minutes 
books, for weekly Cluster Meets 
x 87 Clusters @ Rs 500  43,500  Icco & EED   



A.14. Scrutiny and approval 

of Sangha Fund 
spending decisions 

      

  

A.15. Scrutiny and approval 

of CCF decisions 

      

  

A.16. Monitoring the 

implementation of 
CD&S surveys in 
village baselines 

      

  

A.17. Monitoring 

programme 
implementation 

      

  

5 monthly Taluk Coolie 

Sangha Meetings 

      

  

A.18. Conducting 2-day 
Taluk Coolie Sangha 

Meetings every 
month, attended by 
CS Functionaries and 
ADATS Staff 

Food costs for monthly Taluk 
Coolie Sangha meetings @ Rs 
15,000 p.m. x 5 Taluks x 10 
months x 3 years 2,250,000 Icco & EED   

A.19. Election of 5 Taluk 

Secretaries every 
year: alternate 
annually by sex 

Stipend for 5 Taluk Secretaries 
@ Rs 2,000 p.m. x 36 months  360,000  Icco & EED   

A.20. Receipt of Cluster 
Reports, monitoring 
finances and advice 
on decisions 

      

  

A.21. Analysis and sharing 
of Coolie Sangha 

building trends and 
experiences with 
Member families         

A.22. Village-wise allocation 

of decentralised 
budgets/ top-up 
grants 

      

  

A.23. Scrutiny and 

approval/ rejection of 
ADATS Project 
Applications & 
Progress Reports 

      

  

A.24. Taluk Coolie Sangha 
decisions 

implemented by 
respective fortnightly 
Executive Committee 
Meetings 

Food costs for fortnightly 
Executive Committee Meetings 
@ Rs 500 x 5 Taluks x 36 
months  180,000  Icco & EED   

A.25. Deposit of unspent 

Sangha Funds into 
village Fixed Deposits         

ACCESSING STATE WELFARE & TRANSFERS 
    

  

EGA Works 
      

  

A.26. Execution of 

corruption-free EGA 
works for 100 days 
every year from 2009 
onward 

      

  



A.27. Support to Gram 

Panchayat level 
issues and struggles 
that emanate from 
identifying leakages in 
the implementation of 
the EGA 

      

  

Obtaining State Benefits 
      

  

A.28. Making annual 
Customer Demands & 
Satisfaction (CD&S) 
Surveys of pressing 

needs by 14,609 
Member families 

      

  

A.29. Obtaining govt 

pensions for old and 
disabled as per the 
Baseline Surveys 

      

  

A.30. Obtaining free govt. 

houses for needy, as 
per the Baseline 
Surveys 

      

  

A.31. Obtaining free books 

and clothes for 
children in 
government Schools 

      

  

A.32. Obtaining civic 
services and benefits 
as per the CD&S 

Surveys 

      

  

Central Activities 
    

    

Salary of Project Director @ Rs 
15,000 p.m. x 36 months  540,000  Icco & EED  

Salary of Asst Project Director 
@ Rs 15,000 p.m. x 36 months  540,000  Icco & EED   

Salary of BCS President @ Rs 
6,000 p.m. x 36 months  216,000  Icco & EED   

Travel expenses @ Rs 5,000 
p.m. x 36 months  180,000  Icco & EED   

Maintenance of 1 jeep @ Rs 
10,000 p.m. x 36 months  360,000  Icco & EED   

Salary of 1 driver @ Rs 5,000 
p.m. x 36 months  180,000  Icco & EED   

10% Staff Fund to cover 
medical insurance, children's 

schooling, etc.  147,600  Icco & EED   

Petrol & maintenance for 2 
motorcycles @ Rs 2,000 p.m. x 
36 months  144,000  Icco & EED   

A.33. Project direction, 
Coordination and 

procurement of 
Reference Material 

Books, subscriptions and 
project direction costs @ Rs 
15,000 x 36 months  540,000  Icco & EED   

Salary of Chief Accountant @ 
Rs 12,500 p.m. x 36 months  450,000  Icco & EED   

Salary of BCS Treasurer @ Rs 
6,000 p.m. x 36 months  216,000  Icco & EED   

A.34. Maintenance of 915 

CSU and 915 CCF 
accounts and meeting 
statutory 
requirements of the 
Coolie Sangha 

Salary of 5 Desk Workers @ Rs 
10,000 p.m. x 36 months  1,800,000  Icco & EED   



10% Staff Fund to cover 
medical insurance, children's 
schooling, etc.  246,600  Icco & EED   

Audit Fees @ Rs 100,000 p.a. x 
3 years  300,000  Icco & EED   

Travel expenses @ Rs 5,000 
p.m. x 36 months  180,000  Icco & EED   

 

Petrol & maintenance for 1 
motorcycle @ Rs 2,000 p.m. x 
36 months  72,000  Icco & EED   

Salary of 2 IT Professionals @ 
Rs 10,000 p.m. x 36 months  720,000  Icco & EED   

10% Staff Fund to cover 

medical insurance, children's 
schooling, etc.  72,000  Icco & EED   

A.35. Creation and 
maintenance of 
family-wise 

Membership 
database 

IT maintenance charges @ Rs 
3,000 p.m. x 36 months x 5 
Taluks  540,000  Icco & EED   

Stationery costs @ Rs 2,000 
p.m. x 36 months x 5 Taluks  360,000  Icco & EED   

Landline Telephone charges at 
Rs 4,000 p.m. x 36 months  144,000  Icco & EED   

Mobile Phone Recharge for 30 
Staff @ Rs 500 p.m. x 36 moths  540,000  Icco & EED   

Internet Charges @ Rs 6,000 
p.m. x 36 months  216,000  Icco & EED   

Electricity charges @ Rs 26,000 
p.m. x 36 months  936,000  Icco & EED   

Diesel for Genset @ Rs 12,000 
p.m. x 36 months  432,000  Icco & EED   

Campus maintenance costs @ 
Rs 5,000 p.m. x 36 months x 5 
Taluks  900,000  Icco & EED   

Building taxes @ Rs 50,000 
p.a. x 3 years  150,000  Icco & EED   

Salary of 15 Helpers @ Rs 

2,000 p.m. x 36 months  1,080,000  Icco & EED   

10% Staff Fund to cover 
medical insurance, children's 
schooling, etc.  108,000  Icco & EED   

A.36. Administering 5 
offices at as many 
Taluk headquarters 

Admin Costs @ Rs 50,000 pm  1,800,000  SCNZ   

Hosting the Fair Climate 
Network meetings       

Facilitating and capacitating 

grassroots NGOs to prepare 
CDM Projects and access 
carbon finances       

Handholding grassroots NGOs 
through the CDM Process       

Assisting NGOs to negotiate 
with Carbon Financers       

A.37. Creation of linkages 
between the Coolie 
Sangha and wider 

society, including 
expert community 

Arriving at benchmarks and 
standards on sharing of Carbon 

Revenues between the people 
and Project Proponents       

A.38. Recognising and 
championing positive 
Coolie values and 

practices onto wider 
society 

Facilitating project visits for 
development workers to study 
community organisation 
strategies & study the self-
financed people's organisation       

B. COOLIE WOMEN ATTAIN A PERSON STATUS WITHIN THEIR FAMILIES  



Village Activities 
      

  

B.1. Holding weekly in 

camera Mahila 
Meetings in 500 
villages 

      

  

B.2. Reviewing Vokkaku 

Sanchi Duddu usage 
and replenishing “lost” 
capital with Sangha 
Funds 

Disposition Funds to replenish 
"lost" petty credit capital (VSD) 
to run their village level petty 

credit activity @ Rs 50,000 p.a. 150,000 Icco & EED   

B.3. Checking that CSU 
Membership is in 
names of women 
family managers 
(every year) 

    

    

B.4. Heightened support to 
inter-caste marriages 

and festivals 

      

  

Cluster Activities 
    

    

B.5. Election and skill/ 

assertiveness training 
of Women’s 
Committee Members 

Stipend for 87 Women's 
Committee Members @ Rs 250 
p.m. x 36 months  783,000  Icco & EED   

B.6. Compulsory 

attendance of 87 WC 
Members at all CSU 
and Mahila Meetings 

      

  

Health Activities 
      

  

Stipend for 500 VHWs @ Rs 
250 p.m. x 36 months  4,500,000  Sangha Funds   

B.7. Monthly skill 

upgradation and 
procurement of basic 
medicines for VHWs 

Monthly supply of basic 
medicines to 500 VHWs @ Rs 
250 p.m. x 36 months  4,500,000  Sangha Funds   

Conducting 2 Reproductive 
Health Camps every year @ Rs 
10,000 x 5 Taluks x 3 years  300,000  Icco & EED   

Disposition funds to conduct 
surgeries and treat advanced 
reproductive ailment patients @ 

Rs 100,000 p.a. x 3 years  300,000  Icco & EED   

B.8. Disposition funds to 
conduct surgeries and 
treat advanced 
reproductive ailment 

patients 

Holding fortnightly Family 
Planning Operation Camps 
through government facilities @ 
Rs 2,000 x 26 weeks x 3 years  156,000  Icco & EED   

Stipends for Doctors to make 
annual health check ups @ Rs 
2,500  127,500  SCNZ   

B.9. Conducting Annual 

Health Check-ups for 
Coolie Children 

Disposition Funds for referring 
Children to major hospitals  300,000  SCNZ   

Maintenance of 5 jeeps @ Rs 
10,000 p.m. x 36 months  1,800,000  Icco & EED   

5 Drivers @ Rs 5,000 p.m. x 36 
months  900,000  Icco & EED   

B.10. Providing ambulance 

services for hauling 
patients from villages 
to government 
hospitals 10% Staff Fund to cover 

medical insurance, children's 
schooling, etc.  90,000  Icco & EED   

Biogas CDM Project         

B.11. Implementation of Cost of 15,000 Biogas Units @ 
Rs 11,000 each  165,000,000  

Carbon 
Financer   



Salary of 1 CDM Coordinator @ 
Rs 25,000 pm x 36 months  900,000  

Carbon 
Financer   

Salary of 6 Biogas Case 
Workers @ Rs 6,000 pm x 36 
months  1,296,000  

Carbon 
Financer   

Cost of 7 Motorcycles @ Rs 
55,000  385,000  

Carbon 
Financer   

Biogas CDM Project 
of the BCS to provide 
15,000 Coolie women 
with smoke free 
cooking 

Petrol & maintenance for 7 
motorcycle @ Rs 2,000 p.m. x 
36 months  504,000  

Carbon 
Financer   

C. SUSTAINABLE LAND USE PRACTICES ADOPTED 

C.1. Transferring of 

properties in the 
names of wives 

Incentive to meet Legal and 
administrative costs to register 
1,000 family lands into the 
names of wives every year @ 

Rs 500 per holding x 3 years  1,500,000  Sangha Funds   

C.2. Decisions on crop 

choice, loan and 
collective sale taken 
in Mahila Meetings 

      

  

C.3. Provision of CCF crop 
loans based only on 
Mahila Meeting 
decisions 

      

  

C.4. Encroaching and 
cultivating adjacent 

govt waste lands 

      

  

C.5. Distributing cleared 

govt waste lands to 
landless and 
obtaining title deeds 

      

  

C.6. Redeeming and 

protection of 
mortgaged lands 

      

  

Cost of pitting, burning, red 
earth and sand for 260 pits per 

hectare family plot @ Rs 20 x 
200 hectares  1,040,000  Icco & EED   

Cost of 260 saplings of 
tamarind, mango, teak, neem, 
etc. per hectare family plot @ 
Rs 60 x 200 hectares  3,120,000  Icco & EED   

Cost of 260 pieces of Rockwool 
per hectare family plot @ Rs 60 
x 200 hectares  3,120,000  Icco & EED   

Cost of replacing 52 saplings 
per hectare family plot in the 
2nd year @ Rs 60 x 200 
hectares  624,000  Icco & EED   

Cost of replacing 52 saplings 
per hectare family plot in the 
3rd year @ Rs 60 x 200 

hectares  624,000  Icco & EED   

Cost of 2 x 6,500 litre pre-
fabricated PVC Field Tanks on 
each hectare family plot @ Rs 
7,500 x 200 hectares  3,000,000  Icco & EED   

C.7.  Implementing a Dry 

Land Development 
Pilot Project on 200 
family hectare plots 

Labour compensation for @ Rs 
1,000 per annum x 3 years x 
200 hectares  600,000  Icco & EED   



Planting agave on the 
boundaries of each hectare 
family plot @ Rs 500 per family 
plot x 200 hectares 100,000 Icco & EED   

Fixed reimbursement of Tractor 
Hire for hauling water to fill the 
tanks @ Rs 6 per plant x 260 
plants x 7 months every year x 
3 years x 200 hectares  6,552,000  Icco & EED   

Salary of Horticulturist @ Rs 
15,000 p.m. x 36 months  540,000  Icco & EED   

Salary of 1 Horticulture 
Extension Worker @ Rs 7,500 
p.m. x 36 months  270,000  Icco & EED   

10% Staff Fund to cover 
medical insurance, children's 
schooling, etc.  81,000  Icco & EED   

Cost of 2 Motorcycles @ Rs 
55,000  110,000  Icco & EED   

 

Petrol & maintenance for 2 

motorcycle @ Rs 2,000 p.m. x 
36 months  144,000  Icco & EED   

D. COOLIE FAMILIES TAKE ADVANTAGE OF NEW ECONOMIC OPPORTUNITIES 

D.1. Releasing of need 

based CCF loans to 
borrowers      

  

  

D.2. Scrutiny and veto of 
CCF decisions taken 
in 443 mixed CSU 
Meetings     

  

  

Salary of 5 Livelihood Extension 
Workers @ Rs 7,500 x 36 
months  1,350,000  Icco & EED   

D.3. Provision of 
veterinary care, 

insurance cover, 
marketing and follow-
up support 

10% Staff Fund to cover 

medical insurance, children's 
schooling, etc.  135,000  Icco & EED   

Cost of 5 Motorcycles @ Rs 
55,000  275,000  Icco & EED   

D.4. Monitoring and 

recovering of CCF 
Overdue loans Fuel & Maintenance for 5 

Motorcycles @ Rs 2,000 pm  360,000  Icco & EED   

E. COOLIE CHILDREN 

E.1. Listing of school-age 

children by Mahila 
Meetings 

      

  

E..2. Annual enrolment 

drive to government 
schools 

      

  

1 Coordinator @ Rs 10,000 pm  360,000  SCNZ   

5 Extension Workers @ Rs 
7,500 pm  1,350,000  SCNZ   

17 Case Workers @ Rs 5,000 
pm  3,060,000  SCNZ   

1 Desk Worker @ Rs 7,500  270,000  SCNZ   

2 IT Instructors @ Rs 6,000  432,000  SCNZ   

4 Helpers @ Rs 2,000  288,000  SCNZ   

Mediclaim Insurance & Staff 
Fund  450,000  SCNZ   

E.3. Awareness raising 

and pursuit of 
measures to prevent 
drop-out and under-
age marriage, and 
support choice 
marriage 

4 new Motorcycles @ Rs 
55,000  660,000  SCNZ   



Replacing 10 old Motorcycles 
@ Rs 40,000  1,200,000  SCNZ   

 

Fuel & Maintenance for 23 
Motorcycles (17 CW & 5 EW & 
1 Coordinator) @ Rs 1,500 pm  1,242,000  SCNZ   

Stipend for 500 Balakendra 
Teachers @ Rs 500 pm  9,000,000  SCNZ   

Workbooks & Teaching Material 
@ Rs 500  750,000  SCNZ   

Food Costs for 500 Balakendra 
Teachers to attend 10 monthly 
training sessions for 2 days @ 
Rs 30 pd  900,000  SCNZ   

Bus fares for 500 Balakendra 
Teachers to attend 10 monthly 
training sessions @ Rs 75 per 

training  1,125,000  SCNZ   

Training Material & Disposables  900,000  SCNZ   

E.4. Appointing 

Balakendra Teachers 
and train on teaching 
skills 

Balakendra Teacher Kits @ Rs 
500  750,000  SCNZ   

Play & Study Material for 500 
Balakendras @ Rs 3,000  4,500,000  SCNZ   

Rent for 400 Balakendra 
Buildings @ Rs 100 pm (100 
run in their own buildings)  1,440,000  SCNZ   

E.5. Conducting every 

evening Balakendra 
classes in 478 
villages for children to 
learn and play 

Electricity/Gas Filling Charges 
for 500 Balakendras @ Rs 75 
pm  1,350,000  SCNZ   

E.6. Need assessment 

and allocation of 
scholarship benefits 
by Mahila Meetings         

Cash scholarships for 9,595 

school going children (75% of 
total cost)  12,811,388  Sangha Funds   

E.7. Distribution of child 

scholarships for 9,595 
children in Middle & 
High School classes, 
based on support 

table 

Top-up grants to give 
scholarships for 9,595 school 
going children (25% of total 
cost)  4,270,463  Icco & EED   

Food & Travel Costs for 10 
children per village, from 500 
Balakendras to take part in 
annual Children's Day 
celebrations @ Rs 50 per child  750,000  SCNZ   

E.8. Conducting Annual 
Sports 

Field Preparation Costs, Prizes 
etc. for 5 Taluks @ 20,000  300,000  SCNZ   

Food costs for In-house 
Coaching for 500 Children who 
fail in X Std @ Rs 30 p.d. x 15 
days  675,000  SCNZ   

Bus fares and pocket money for 
500 X Std Children to attend In-
house Coaching @ Rs 75  112,500  SCNZ   

Miscellaneous expenses during 
the 15 days In-house Coaching 
in 5 Taluks  150,000  SCNZ   

E.9. Conducting Coaching 
Classes 

Stipends for 20 Temporary 
Teachers at 5 Taluk centres @ 
Rs 150 pd x 15 days  135,000  SCNZ   

F. COOLIE YOUTH 



F.1. Forming Youth 

Groups 

Disposition Funds for Youth 
Group Formation  300,000  NZ Govt   

F.2. Supporting Economic 

Ventures 

Disposition Funds to support 
Youth Groups in economic 
ventures  300,000  NZ Govt   

Texts & Note Books for 2,500 
College students @ Rs 1,000 x 
3 years  7,500,000  NZ Govt   

F.3. Supporting College 
Children 

Fee subsidies for 2,500 College 
students@ Rs 500 x 3 years  3,750,000  NZ Govt   

Workbooks & Disposables to 
conduct ten month-long IT 
Camps and Life Skill Training 
every year x 3 years  225,000  NZ Govt   

Electricity & Genset 
Maintenance @ Rs 14,000 p.m. 

for 10 months x 3 years  420,000  NZ Govt   

F.4. Conducting Life Skill 

Training sessions 

Food cost for 10 batches of 40 
children x 30 days x Rs 30 pd x 
3 years  1,080,000  NZ Govt   

1 Coordinator @ Rs 10,000 pm  360,000  NZ Govt   

5 Case Workers @ Rs 4,000 

pm  720,000  NZ Govt   

Cost of 6 Motorcycles  900,000  NZ Govt   

F.5. Youth Programme 

Staff 

Fuel & Maintenance for 6 
Motorcycles  324,000  NZ Govt   

     301,955,950      

      4,645,476      


