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0404. 2nd Progress Report on the SCNZ Programme (Mar 
1998) 

1. COMMUNITY ORGANISATION 

1.1. Coverage 
The Gudibanda Programme now works with 1,611 families in 37 villages. 240 Memberships 
(15%) are in the names of women, and 53% of the population (3,323 adults and 2,796 mi-
nors) are covered by the Coolie Sangha movement.  
Another 20 villages will be added in 1998-99 and we are slowly moving towards our goal of 
full taluk coverage. 

1.2. Village Meetings 
In addition to weekly CSU Meetings, 2 new fora have been added during this reporting pe-
riod. 

! One woman from each Member Coolie family meets separately on another fixed day of 
the week in each village. With the introduction of Mahila Meetings as exclusive and in 
camera assemblies of Coolie Women at this early stage in Coolie Sangha building, we 
have ensured that women and men TOGETHER go about the task of forming village 
CSUs. 

! The Community Workers have started holding regular Cluster Meets for 3 CSU Repre-
sentatives and all the village staff (VLWs, VHWs and Balakendra Teachers) from their 
2-4 village CSUs on a fixed day every week. Apart from giving a socio-political clout 
to the Coolies, these meetings lend a certain transparency to our goals, targets and 
strategies. 

1.3. Staffing 
Toward the end of this reporting period, the Projects Assistant who was looking after Gudi-
banda misbehaved and was dismissed from ADATS. We are on the look out for a full time 
Field Assistant to co-ordinate Coolie Sangha building efforts and are confident of finding a 
person before the end of May 1998. 
The �extra� Field Worker returned to his native village after having set the tone for sound 
Coolie Sangha building. There are now only the originally planned 2 Area Field Workers 
working in the programme. 
When reviewing the staffing position with John Bowis, SCNZ Executive Director, we de-
cided that the children�s programme needed more attention. Mamatha Esteves will continue 
to look after the actual programme in her capacity of Extension Worker. But she will be as-
sisted by a Desk Worker (Sponsorship) who will help with child progress reports and other 
administration tasks. 
2 Case Workers ensure that the Balakendras function properly. Nagamali Reddy joined us as 
Teacher Trainer and has done an excellent job. For the special coaching classes for children 
appearing for their VII and X Std. exams, we used the services of 4-6 temporary Teachers. In 
this way we are creating a pool of talent that we can fall back on whenever the need arises. 
37 villages have as many Village Level Workers. 9 of them are women. Of the 45 Bala-
kendra Teachers who conduct special activities for children, 11 are women. 
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1.4. Adult Literacy Programme (ALP) Classes 
The ALP classes were a total flop. VLWs had not taken it up seriously and the Area Field 
Workers were lax. When the ADATS staff member from Siddalaghatta (who had trained the 
village staff on special teaching techniques) evaluated progress in December and January he 
found it to be a non-starter in many villages. 
We had to show our fangs and scream abuse. We suggested that all the VLWs resign en mass 
if they were not going to be true TO THEIR OWN DECISIONS. Stipends were withheld and a 5 
days re-training was arranged. ALP classes were re-started in all the villages. For the past 2 
months classes are being conducted with a god-fearing regularity. 

1.5. Issues & Struggles 
We give below brief accounts of 27 issues handled by 12 CSUs. This is not an exhaustive list. 
They only go to show that, during the 6 months reporting period, the Coolies have begun to 
understand that the Coolie Sangha is not a �beneficiary organisation� set up merely to grab 
benefits from the NGO. Many of the struggles taken up by the Coolies show that they are 
prepared to use their inter-caste unity and discipline to help each other solve long pending 
problems. 
In January and February 1998 the nascent CSUs of Gudibanda taluk decided to join with their 
more mature counterparts in the other 4 taluks to take up a massive socio-political struggle to 
campaign for communal harmony, unity and bottom-up participation of the rural poor. Their 
education campaigns were second to none, and they too obtained impressive results in their 
taluk. 
When deciding to give discretionary assistance like Aid Distress, for example, we encouraged 
the CSUs to themselves decide matters and monitor utilisation. We believe that this will go a 
long way in building capacity and inculcating an organisational discipline. 
We are truly pleased with the progress that the CSUs at Gudibanda are making towards be-
coming sustainable people�s organisations. 
203 KARAGANATHAMMANAHALLI  CSU  

! In Chinnapalli village, a drunken Coolie accidentally killed his wife in a scuffle by 
burning her. People from Chinnapalli get arrack (a potent country liquor) from the shop 
in Karaganathammanahalli. This issue was brought up in the Cluster Meet since it was 
one of their Members who was a victim. The Cluster Meet forced the owner to close 
down the arrack shop, realising that it might happen to one of them too. 

! A Member had no house. He had put up a mud-walled thatched roof hut a little outside 
the village, since he did not even own a site. During the last monsoon, this little 
thatched hut was blown away. The CSU Members approached the Gram Panchayat and 
got him a site within the village, and also succeeded in getting a free government house 
sanctioned for him. 

! The fair price shop shopkeeper was selling his products at black market rates, giving 
lame excuses. The CSU Members staged a protest in front of the shop and got his li-
cence cancelled. Now another man is running the fair price shop. 

! One of 2 brothers, on not being given a proper share in the family property, tried to 
commit suicide. The Mahila Meeting got wind of his intention, saved his life, and 
brought about a reconciliation between the brothers. They settled the issue without the 
police or any other outside interference. 
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202 CHINNAPALLI  CSU 
! Almost everyone from this village cut stones from a nearby quarry. Fights over owner-

ship rights for quarrying were a common problem. These scuffles used to get worse af-
ter their evening drinks, and many ended up in the hospital and police station. The CSU 
decided that they would suspend all the Members if this went on. The village staff along 
with the Field Workers have solved the problem by dividing the work space so that 
each stone cutter does not infringe upon the other.  

! The CSU has been successful in getting the government to grant Old Aged Pensions to 
as many as 5 of their senior Members. 

201 SOMALAPURA CSU 
! Members of  this village do not actually own any cultivable land. They had cleared gov-

ernment waste dry land and applied for title deeds. But the landlords made sure that the 
survey numbers were made in their favour. Their livelihood depended on the rich land-
lords from a nearby village. They were bonded to them and received no payment for 
their hard labour. Since the CSU began, they have completely given up being slaves to 
the landlords. They earn their living in Gudibanda town, working as daily labourers. 
The Cluster as a whole staged a protest in front of the Taluk office for a re-survey of the 
lands and the government officials have finally agreed. 

! A 12 year old boy , brother of the Balakendra Teacher, was a bonded labourer ever 
since their parents died. He had studied upto the II Std. As they did not have any other 
support, the younger one became a bonded labourer. Since the CSU began, he was 
made free and sent to an orphanage at Anekal in Bangalore. He has already learnt to 
read and write. Since he is already 12 years old, he will have to take up the VII Std. 
exam privately and then re-rejoin regular school. The CSU anxiously awaits the day 
that he can come back to the village. 

! A widow was given an Aid Distress of Rs 250 to get her photograph taken, and related 
documents made so that she could apply for a widow pension from the government. She 
is now getting a pension of Rs 150 per month. 

230 GANGANAPALLI  CSU 
! A Community Hall was sanctioned for this village under the SC/ST Corporation 

scheme. The rules said that the building should be located in the Harijana Colony. But 
people from the Main Village, using political influence, tried to get it built in their part 
of the village. They had forcibly stopped the foundation work for the building. The 
CSU protested and the work on the Hall has re-started once again in the Harijana Col-
ony. 

! Struggle against government officials for the sanction of 3 Old Aged Pensions is still in 
progress. The officials are demanding a bribe which the CSU is not prepared to give. 

231 JAMBIGEMARADAHALLI  CSU 
! There is a rarely implemented government scheme, whereby children from the I to IV 

Std. are given 5 kgs of rice free of cost if they attend 80% school classes. Since the 
CSU started, the Fair Price Shop owner was forced to actually implement this scheme. 
He started giving only 3 kgs of rice. The CSU fought with the officials about it. That 
same night, the officials brought rice in a lorry and delivered it at their doorsteps! 

! 65 house sites were approved for poor people from this village. Since the CSU began, 
the politicians decided not to distribute any sites to the CSU Members. They protested 
in front of the Gram Panchayat and succeeded in getting the sites. 
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! 5 Members were given Aid Distress of Rs 2,000 each to build proper houses, repair 
fallen roofs and walls, etc. The CSU made sure that the money was utilised for the pur-
pose it was given for. Another Member was given Rs 2,000 as one of his cows had been 
robbed. Since the robber had already sold the cow, the CSU made him pay up another 
Rs 2,000 and the Member bought a new cow for Rs 4,000. 

225 YERRALAKKEPALLI  CSU 
! Provisions, clothes, cooking vessels, etc was provided as Aid Distress to 2 CSU Mem-

bers whose houses were burnt down in an accidental fire. 
271 LAKKEPALLI  CSU 

! The CSU got VLW Gurrappa elected as a member of the Farmer�s Co-operative Soci-
ety. But all that Gurrappa could achieve during the past 6 months was get one CSU 
Member a crop loan of Rs 4,000. He is, naturally, quite frustrated. 

! CSU Members together approached the Gram Panchayat officials to cover the pot holes 
on the road to their village. The officials kept refusing. So they themselves covered up 
the pot holes and made the road serviceable. 

! Members had to go to Hampasandra to deliver milk to the milk collection co-operative 
society. Since it was quite a distance, the CSU approached the Director of the Milk So-
ciety in Kolar and got a Co-operative Society sanctioned for their village. 30 of the 
Sangha members are share holders in this new Society. Within a months� time, milk 
collection services will be ready to operate in this village. 

! Savithramma, a widow, did not have a house to live in. She used to sleep in a thatched 
roof veranda of another Member. The CSU sanctioned Rs 3,000 for her as Aid Distress 
and took the responsibility of building her a thatched hut on a piece of government land. 

! A 9 month old girl child was orphaned when her father left the village after his wife 
died. The grandmother took charge of the child. 66 Member families in the CSU de-
cided to collect Re 1 per family every month and buy a bottle of Horlicks for the baby. 
They also decided to give Rs 250 as Aid Distress for milk and other expenses to 
grandma. 

259 GUNDLAHALLI  CSU 
! 2 political leaders in the village have been opposing the CSU. But the all-women village 

staff and CSU Members took a strong decision to revolt against them. 
The leaders had beaten up 2 Harijana CSU Members for false reasons, but the Harijans 
did not relent. 
The woman VLW was sanctioned a government site and a free house, but she was not 
allowed to build the house. The CSU approached the Gram Panchayat Secretary to de-
cide on the issue, and since then there has to be no disturbance in the village. 

! A Member was bitten by a snake and treated in the government hospital at Bagepalli. It 
was thought that he was fully cured. But then there was some reaction and his entire leg 
was swollen up. The family spent heavily on his treatment. They even mortgaged their 
land. They had all but given up hope when the CSU sanctioned an Aid Distress of Rs 
1,000 for his treatment. He was sent to a hospital in Bangalore and is now totally cured 
and back in the village. 

266 KONDAVULAPALLI  CSU 
! A 16 year old girl who was married off at a very early age left her husband and returned 

to her native village. Here, she was raped by a 40 year old married man. When she got 
pregnant and could no longer hide the incident, the Mahila Meeting took up the matter. 
The abused and threatened the man and did their damnest to make his life impossible 
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till he begged for forgiveness. They then sanctioned the victim an Aid Distress of Rs 
1,000 to have a save abortion in a hospital at Bagepalli. 

273 KONDIREDDIPALLI  CSU 
! The Water Man who looked after the village water supply system, though a CSU Mem-

ber, was not doing his job properly. He did not keep the tank clean, never opened the 
gate valves on time, etc. though he was paid a salary from the Gram Panchayat for these 
tasks. His behaviour with the other CSU Members was also not proper. So the CSU de-
cided to change the Water Man. They approached the Gram Panchayat and told them to 
replace him with another CSU Member. 

! 2 CSU Members were sanctioned free Bhagyajothi electricity connections. But a politi-
cal leader tried to usurp it for himself. The CSU approached the Gram Panchayat, 
staged a protest and got the sanctions changed back to their names. 

243 CHENDURU CSU 
! A widow with a girl child, living in a mud-walled thatched hut, was left with nothing to 

even cremate her husband�s body. The CSU immediately took over. They collected Rs 
1,000 for the funeral expenses and also provided her with some provisions and food 
stuff. 

278 YELLODU CSU 
! A political leader opposing the CSU, attacked the Balakendra Teachers and ordered 

them not to conduct the Balakendra in the government school. Seeing the commotion, 
one of the Balakendra Teacher�s brother attacked the leader with a bamboo stick. When 
the situation got out of control, the Members took a firm stand and ordered the leader to 
not interfere if he cared for his welfare. 

2. CHILDREN�S EDUCATION 

2.1. Child Strength 
3.1.1. POSITION AS ON 31 MARCH 1998 
A total of 925 children have been linked. Of them, 468 are boys and 457 are girls. A total of 
1,652 children are being supported. 
 Linked Children Extra Children Total 

Boys 468 51% 461 63% 929 56% 

Girls 457 49% 266 37% 723 44% 

Total 925 100% 727 100% 1,652 100% 

 
There is hardly any change in the percentages when compared to the last Progress Report, 
except that more of the Extra children are girls � a rise of 3 percent points in 6 months. This 
is a small but definite indicator that the Staff as well as Member Coolie families are getting to 
be more sensitive to the needs of the girl child. 
During the 1998-99 academic year, we expect that another 289 children from 37 villages will 
be joining their I Std. 32 more children will be added from new memberships in these older 
villages. Efforts of the village staff to re-enrol children who had dropped out due to various 
reasons will further raise the number of children joining school this academic year. This 
would increase the number of supported children, in these same villages, and will come close 
to 2,000. 
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2.1.2. ADDITION OF  9 MORE VILLAGES  
In January, 9 more villages were taken up. This took the total number of villages to 37. The 
total number of children now being supported is 1,652. Basic materials like blackboards and 
chalk boxes were given to these villages to start the Balakendras. Play and study material 
were also bought. 
At that time, all the Balakendra buildings (rented accommodation in the villages) went 
through their annual maintenance � whitewashing, electrification, fitting/replacing of tube 
lights, etc. 
10 Balakendra Teachers were selected from these 9 villages (1 village has a strength of 75 
children and therefore needed 2 Balakendra Teachers). They join the rest of the Balakendras 
Teachers for the month end training. Altogether there are 46 Balakendra Teachers in 37 vil-
lages. 
All the 37 Village Level Workers were given bicycles. These will be properties of the respec-
tive village CSUs, but maintained by the VLWs. 
A re-survey of the 28 villages was done to up-date the membership lists. Membership has in-
creased in many villages and so too has the number of children attending the Balakendra. 
Quite a few children who had earlier dropped out of school for various reasons, were made to 
attend the ALP Classes in order to get them used to sitting and studying. But they could not 
be re-admitted to regular schools in the mid-academic year. 
Another 289 children who are attending Anganwadis will be joining regular schools. 39 chil-
dren from new membership will also benefit from the Sanghas. All these children will be 
listed as �Non-Linked Extra�. 
2.1.3. ADDITIONAL CASE HISTORIES  
An additional 150 Case Histories were sent to SCNZ during this reporting period, taking the 
total to 925 Linked Children. Among the 925 families, 2 children from 180 families have 
been linked. 
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2.2. Class-wise Break-up as on 31 March 1998 
CLASS-WISE BREAK-UP FOR THE YEAR 1997-98 

Village 
Prep I II III IV V VI VII VIII IX X Total

Somalapura  3 5 2 3 4 2 3 1   23
Chinnapalli 1 7 6 10 3 13 6 5  2  53
Karaganathamanahalli  5 10 10 8 5 4 3 2 1  48
Brahmanarahalli  10 8 6 13 11 7 7 5 2 2 71
Ullodu  6 5 7 5 4 5 7  3 1 43
Ninchinabandapalli 1 5 3 3 5 9 4 12 2 1  45
Chowtathimannahalli  8 1 4 1 2 4 1  1 1 23
Chikkathamenahalli 4 10 3 5 5 6 3 8   1 45
Koppukatenahalli 2 3 1 3 1 3 1  1 15
Sadashivanahalli  4 1 4 6 1 1   17
Jayanthi Grama  3 9 4 3 7 3 1   30
Singanapalli 1 4 5 3 1 4 3 1   1 23
Yerralakkepalli  25 8 8 7 2 3 2 1   56
Ganganapalli  11 12 5 3 5 7 13 1 5  62
Jambigemaradahalli 1 7 7 8 9 12 6 13 1 3 1 68
Chintakayalapalli  9 2 2 3 2 3 1  2  24
Doddanancherla  10 2 6 4 3 3    28
Kalvagaddapalli  11 8 4 10 8 6 5  1 2 55
Katenahalli  2 5 6 5 7 4 2    31
Korepalli 1 13 8 6 10 15 12 7 2 3 2 79
Chenduru 4 34 16 26 12 10 12 12 3 7 1 137
Dhoomakuntapalli  10 4 2 7 5 2 5 4  2 41
Maravapalli  1 2 2 3 2 6 2 1 1 20
Obannagaripalli  1 4 5 1 3 2  3 19
Adinarayanahalli  5 3 2 4 7 6 4 3 1 2 37
Kadapalli 6 9 12 16 17 13 9 16 1 7 2 108
Pulasanavoddu  4 2 3 1 2 1 1 1  15
Gundlahalli  10 4 3 4 1 1 1 1  25
Gavikuntapalli  9 5 4 3 4 4 3 4 6 3 45
Kondavulapalli  6 6 5 5 2 1 4 1  1 31
Pasupallodu  4 4 9 4 3 2 3  1  30
Lakkepalli  6 13 7 16 20 1 6 1 4 1 75
Kondireddipalli  8 8 8 3 9 4 3    43
Yellodu 2 13 18 7 20 7 6 6 2 1 1 83
Ambapura 1 6 3 7 4 3 1 2 1   28
Kambalapalli  8 9 4 9 6 6 3 1 2  48
Bulsandra  10 1 4 7 3 1 1 1   28
Area Total: 24 300 223 215 223 218 150 168 46 56 29 1,652

 

2.3. Emphasis on Academics 
During this 6 month reporting period, the programme has evolved a 2 pronged strategy to 
deal with academics: 
• Teaching/learning has to be improved from the primary classes itself, so that first-

generation children get a chance. 
• We have �inherited� Coolie children who are already mid-way in their schooling and so 

special measures need to be taken to remove the handicap they have already imbibed. 
The main emphasis during these past 6 months has been to shoot down an inherent handicap 
that first-generation children face, the VII Std. Brakes. To understand our concerns, it is nec-
essary to delve deeper. 
The class-wise break-up for the academic year 1997-98 of Gudibanda Taluk shows that chil-
dren attend regular school till the VI Std. The reasons for drop-out after VII Std. are: 

! VII Std. children fail in the public examinations. 
This is a problem that must be tackled by the Children�s Programme and Staff. 
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! Girl children reach the age of puberty. 
This problem must be dealt with by the Mahila Trainers and also the Gender Policy 
that ADATS as a whole is committed to. 

! Parents send their children for daily labour as soon as they are able to earn. 
The Coolie Sangha as a whole has to deal with this problem. 

In this section of this Progress Report, where we are commenting on the Children�s Pro-
gramme, we will confine ourselves to the first problem only: 
As per unofficial instructions given to them, Government School Teachers keep promoting 
children in the I to VI Std. without really assessing each individual child. This is, probably 
because of a self-defeatist desire to �show results�. Once these children reach the VII Std. 
they face a public examination where such �adjustment� does not work, and the brakes are 
applied � only those who actually pass the VII Std. public exams are promoted to the VIII 
Std. 
Children without a proper academic foundation find it extremely difficult to get through. 
Most of them do not know even the basics, having been promoted to the next higher Classes 
not because of their knowledge, but because of an unofficial government practice. 
The Balakendras now play a major role in imparting basic knowledge to our children and 
cultivating skills in them. There is now ample opportunity for them to develop their thinking, 
questioning and observation skills. They will be learning through playing and studies are 
made more interesting. But there is an in-between lot that we have to deal with � those who 
joined the programme in their middle school years and now have to go through the VII Std. 
gates. 
If our goal is to make sure that the children have a minimum education till the X Std. and that 
girl children do not drop out at any stage, our 3 year objective has to be to make at least 85% 
of the children who are presently in the VII Std. successfully complete their X Std. To 
achieve this, we have to continue with Teacher Training, improve academics in the Bala-
kendras, and also hold intensive coaching for children appearing for the public examinations:  
2.3.1. TC TRAININGS  
Mr. Kodi Rangappa (Educational Philosophy) and Mr. Shivarama Reddy (Educational Psy-
chology), both senior scale lecturers from the Municipal College of Education, Chickbal-
lapur, train the Balakendra Teachers every month end for 3 days. This will increase to 4 days 
per month with 1 additional day for review. 
Along with them, 3-4 other lecturers from different colleges have volunteered to teach the 
Balakendra Teachers subjects which they find difficult to handle in the villages. Usually 
these Science, English and Math. 
Balakendra Teacher training has brought a sea change in the way they handle the kids. Mr. 
Rangappa and Mr. Reddy have suggested that instead of developing a core-curriculum of 
complementary education at this time of the year (just 3 months before the annual exams), it 
would be helpful for the children if we started supplementary education. Once the final ex-
ams were over, we could re-examine the need to develop other core-curriculum. 
2.3.2. COPY WRITING BOOKS, �DIGESTS� & PREPARATORY TESTS FOR VII  STD 

CHILDREN 
Copy writing books � in Kannada as well as English � were given to all the children to im-
prove their handwriting. Since the Balakendra Teachers themselves found it difficult to teach 
the kids the method of writing needed to use them, it was difficult for the children to under-
stand the English cursive writing in the Copy books. Higher Class children found it quite 
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helpful for their forthcoming exams. The little ones could not comprehend what they were 
writing. 
It was noticed that in no school notes (written by the Class Teachers on blackboards or at 
least dictated by them during classes) were given for more than 3 lessons in each subject! 
This showed that though government school Teachers started off with some enthusiasm, this 
soon petered out� Some village schools do not even have Hindi language teachers. 
VII Std. children who face public examinations (i.e. not perfunctory exercises conducted by 
their own Class Teachers) from this year were given a complete Questions & Answers book 
called a �Digest�. Now all these VII Std children have to rely only on these �Digests� (which 
are actually meant to be supplementary aids) to prepare for their forthcoming exams. 
Along with the giving of the �Digests�, Balakendra Teachers were given a time-table for in-
tensive preparatory tests to be conducted in each Balakendra. 3 tests a week were conducted 
for 6 whole weeks. Printed Marks Card forms were distributed to the Balakendra Teachers so 
that they could maintain a record of each child. Valuation of the test papers were done by the 
Case Workers and the Teacher Trainer in order to ensure objectivity, and the answer papers 
were returned back to the children.  
2.3.3. INTENSIVE PRE-EXAMINATION COACHING 
VII Std. children are being given a one-month�s intensive in-house coaching by 4-6 profes-
sional teachers. 127 children from 37 villages underwent this coaching at our Training Cen-
tre. Children were taught how to answer 1 mark questions, and deal with the so-called �new 
type� questions which involved filling in blanks, matching questions with answers, and so on. 
These �new-type� objective questions comprise 50% of the total marks. 
A test a day was conducted and the answer papers were evaluated the very next morning. 
Marks Cards were maintained for each child. Children were also taught various methods of 
answering exam questions � this was important to make sure that they did not waste time and 
leave out the last few questions at the end of the paper. 
The same procedure was followed for the X Std. students. But the numbers were less intimi-
dating as there were only 16 children (out of a total of 29 in the programme) who attended the 
coaching classes. A lecturer always stayed overnight to help children who needed extra help. 

2.4 Non Academics 
2.4.1. JULIE DANIEL�S VISIT TO BAGEPALLI  AND THE 6 DECEMBER CHILDREN�S 

FESTIVAL 
Julie arrived in Bagepalli on the 5 December at 10 a.m. She discussed with the Core Group 
till lunch and then visited Yellodu village. After meeting with the women, Julie went round 
the village. We later took her to Chinnapalli, Ullodu and Jambigemaradahalli villages. 
Julie was the guest of  honour for the Children�s festival at Lakkepalli. It was a day for the 
children. More than 1,300 children gathered from 28 villages. The day started with sports, 
drawing, painting, games, dances, songs and cultural activities. Mid-day lunch was given to 
all the children. Julie gave away the prizes and gifts for all the children who had participated. 
She left for Delhi the same day at 4 p.m. 
Julie Daniel�s own account of her visit is a touching testimony of the fraternity and solidarity 
that activities like the Children�s Festival promote. 
2.4.2. TOURS AND PICNICS 
Children are being sent on tours and picnics. Picnic spots were classified according to the age 
and Classes of the children. 
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! Younger children from the I and II Stds. were sent to close-by Kaivara, near Chinta-
mani. There is a beautiful mini-zoo on the Kaivara hill, and it is also a pilgrim center. 
These children were given packets of candies, cookies, balloons and little play toys. 
They were also given a mid-day meal during the trips. 

! Children from the III to VI Stds. are being sent to Bangalore. These are one day trips. 
They are given breakfast, lunch and dinner. Visweswaraiah Industrial Museum, Ban-
nerghatta National Park, Vidhana Soudha, Cubbon Park, Planetarium and Musical 
Fountain are some of the places they visit in Bangalore. 

! Older children between the VII to X Stds. will be sent on a 2 day tour to Bangalore and 
Mysore. These children will go on tours after their annual exams, during the vacation. 

2.4.3. VACATION PLANS 
After the annual exams, schools will be  closed during the months of April and May. During 
this time, the children will not be studying their academic subjects. They will instead be 
taught various other things, like Origami, Colouring, etc. 
Buying of charts on different subjects was deliberately delayed, since the village CSUs do not 
have buildings of their own. Some Balakendras are being run in the Government schools. 
The steel trunks containing play things in those villages are being kept in the Balakendra 
Teachers� houses. Now that each Balakendra will be given a steel cupboard with lock and 
key, charts can be bought and distributed during this vacation. 
Colouring books, crayons, colour papers, scissors, etc, will be given to the younger children. 
Apart from these, children of all age and Classes will be taught to properly write the English, 
Kannada and Hindi alphabets. English Skills, Story telling/writing using appropriate expres-
sions, actions and pictures and basics of Mathematics (which we found lacking in all the chil-
dren, irrespective of their Classes) are some of the other activities we want to take up in the 
Balakendras during these vacations. Science camps will also be conducted. Simple science 
experiments can develop thinking, questioning and observation skills. 
A library is being built up for each village Balakendra. Initially, this would consist of not just 
reference study books, but also fables, epics and comics. The objective is to inculcate the 
habit of reading. We have decided that the books should have a lot of pictures, colours, etc. 
and depict their famous heroes. A start has been made and about 15-20 books per village, de-
pending on the number of children will be distributed. These books will be hard-bound and 
each village will be given a steel cupboard to keep the books. Every year, more books will be 
added on. 
A Television set has been bought for the Training Centre. This will be sent to each village 
CSU to show educational videos. These videos will be rented from the Municipal College of 
Education in Chickballapur, through the Senior Scale Lecturers who train our Balakendra 
Teachers. 

2.5. Children Not In School 
The Coolie Sangha has come forward to educate children who had either dropped out or 
never went to school due to various reasons. Some parents have agreed to send their wards to 
regular school and some to the Balakendras in the evenings. 
Government of India has proposed to start non-formal education for children in the age group 
of 6-14 through the National Council of Education Research and Training (NCERT). This 
programme will commence from June 1998 in 2 taluks. Initially, they will be taking up 100 
villages in each taluk. These centers will function almost on the lines of Balakendras. Classes 
will be conducted in the evenings. In 2 years, through 4 semesters, children can take up ex-
aminations and, if they wish, can attend regular school thereafter. 
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We have identified children of the above age group and children who are too old to attend 
regular school and our educational advisors will help these children enroll in the government 
run centers. Alternately, all the Balakendra Teachers will be trained, during their monthly 
training, to assist non-school going children. A total of 42 dropout/never attended school 
children (17 boys and 25 girls) will be attending the evening Balakendras. Apart from this, as 
many as 24 children (10 boys and 14 girls), all school going age, who had dropped out due to 
various reasons, will be joining regular school in the 1998-99 academic year. 

3. COOLIE WOMEN 

3.1. Mahila Meetings 
After the preparatory work that was done by the Mahila Trainer during the last 6 months, 
weekly meetings of 1 woman from each Member Coolie household started during this report-
ing period in all 27 villages. 
Women from each village selected their Village Health Workers (VHWs) and they were 
trained in dispensing basic first-aid medicines. An Auxiliary Nurse/Midwife (ANM) was ap-
pointed to visit all these programme villages on a regular basis in order to continue giving 
field training to the VHWs. Though we continued to provide emergency ambulance services, 
the presence of active VHWs in the villages has reduced the number of false alarms. 

3.2. Women�s Training 
5 women each from each of the 27 village CSUs (1 VHW and 4 other active women) were 
trained for 3 days by Maggie Thomas, the ADATS Projects Assistant (Gender). These par-
ticipative sessions were conducted through 4 batches of 7 villages with 35 women attending 
each batch. 
They related their personal experiences as women in a male dominated society, and went into 
the why and whereof of the Mahila Meetings and women�s empowerment. Maggie introduced 
them to the concepts of patriarchy and feminism. 
At the end of their 3 day training, each village was handed over their Vokkaku Sanchi Duddu 
money of Rs 1,000 per Mahila Meeting in order to start the petty credit activity for Coolie 
women. VHW selection for the rest of the 10 villages has been made. 

3.3. Annual Health Check-up 
Annual health check-ups were conducted for all supported children in 28 villages. Analysis of 
the health check-up shows that a large number of children suffer from malnutrition, worms, 
fluorosis (a condition that effects the teeth and bones) and ear infection. 
Children who are suffering from epilepsy were referred to Nimhans in Bangalore. They are 
being sent by jeep for regular check-ups and treatment at this prestigious central government 
institute along with the Village Health Workers. 
Health files are being maintained on all the children, and these are regularly updated. All 
1,135 children from 28 villages were de-wormed and the severely malnourished ones were 
given Iron and Vitamin A&D tablets. Multivitamins and a month�s supply of Calcium tablets 
were given to the fluorosis cases. After this initial check-up, medication will continues every 
month through the Village Health Workers (VHWs). 
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